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Executive Summary

The Department will provide career-long transitiassistance to all
members of the CF in recognition of their servic€anada, to
honour the social contract, and to give them caniice in their
future thereby encouraging retenti@dND 2002)

Background and Methodology

Background

Research
Methodology

2/59

The Interprovincial Standards Red Seal Programenatferred to as the Red
Seal Program, is administered in each provincénbyCtanadian Council of
Directors of Apprenticeship (CCDA). The Red SealdPam standardizes
the various Canadian provincial and territorial i@ppiceship and
occupational certification programs.

Workplace Skills Strategy (WSS), a Human ResouacekSkills
Development Canada (HRSDC) program, CCDA and thgaBment of
National Defence (DND), through the Canadian De¢eicademy (CDA),
co-chair a federal-provincial working group calkké Working Group
Committee for the CCDA-DND-HRSDC Aligning Militarjrades Initiative
(CCDA-DND-HRSDC WG), whose mandate is: to overmeexecution of
[an initiative] supporting the mobility of retiringyilitary trade persons into
civilian trades occupations through Red Seal ¢eatibn (CCDA-DND-
HRSDC 2008).

In 2006, this working group contracted with conants to study the
correlation between military trades and civiliaades (Don Stewart Trades
Training Consulting Service 2007). These studiesiified nine military
trades as being highly correlated with thirteen Bedl trades (Annex C). As
a follow up to the correlation studies, HRSDC as&&A to consult military
personnel working in the nine highly correlateditarly trades in order to
assess their:

« awareness of the Red Seal program; and

« interest in obtaining certification in a Red Seable corresponding to

their current trade.

Information for the study was gathered from a revid relevant reports and
documents, as well as during a series of consuitaitivith CF personnel from
the nine trades previously identified as being lyiglorrelated with thirteen
Red Seal trades. Six consultations were conddoed April to May 2009
with members from the nine CF trades at the foll@hCF bases: Kingston,
Trenton, Esquimalt, Edmonton, Halifax and Valcartieach consultation

Continued on next page



Executive Summary, Continued

Research
Methodology
(continued)

had eight to fifteen participants and lasted anmaye of two hours.
Participants completed a written questionnaire fsagex E - Part [), then
took part in the verbal portion of the consultatisee Annex F - Part II).
This research is meant to provide a baseline assegf the opinions of CF
members in select trades. The study design isgpiliyrgualitative in nature
and thus the sample size is not meant to be statigtrepresentative of the
overall population from which it was drawn.

Key Findings and Recommendations

Findings

CCDA-DND-
HRSDC WG

Key Findings

The findings presented in the following sectionresgnt only the key
findings from the study. The comprehensive listindings by Study
Objective can be found in Section Ill — Summaryofdings.

Given the shared responsibilities between DND/GIFIARSDC in terms of the
organizations impacted by the study, the recommentain the report should
be reviewed by the CCDA-DND-HRSDC WG for considienatand action.

The WG could consider the following:

« expanding its mandate and membership to includiedbradvisors from
the affected CF trades;

« reviewing the recommendations in this study legdaan action plan
for Chief of Military Personnel (CMP) regarding hd&st to support
CF trades personnel in obtaining Red Seal endonse @ued

« further research such as—

- afollow-on study to identify which reserve tradesrelate with Red
Seal trades; and

- an investigation of those retired CF members atiyremployed in
Red Seal trades.

The report’s key findings fall into the followirgeas:

1. “knowledge gaps” between CF trade knowledge andhtioemation
required to pass the Red Seal exam,;

2. Red Seal exam success can be maximized by prgv@kmembers
with the opportunity to—
a. Complete preparatory study, and
b. Take the exam as closely as possible to theirifgnizion Level

(QL) 5 certification;

Continued on next page
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Executive Summary, Continued

Key Findings 3. respondents’ first awareness of the Red Seal wasded
(continued) informally by peers;
4. concerns regarding—
a. Obtaining reimbursement for the cost of the Real 8gam, and
b. The personal time required to challenge the exam;
5. the benefits of using the Red Seal as a recruittoeh

Recommendations The recommendations presented in the following@ecepresent only a
summary of the full recommendations from the stu@iiie comprehensive
list of recommendations can be found in Sectior-IRecommendations.

Recommendations The study recommendations address three critiealsar
— Critical Areas « Red Seal Exam — preparation, success and reinthargg
¢ communication — web resources, information sessao Second
Career Assistance Network (SCAN) services; and
¢ recruitment — incentives and promotional strategy.

Conclusion

Transition The present study revealed that the majority oitanyt personnel
consulted in the nine highly correlated militargdes were:

« aware of the Red Seal Program; however, the irdtion that
they received tended to be second hand, incompiete
inaccurate; and

« interested in obtaining certification in a Red ISezde
corresponding to their current CF trade.

To become an employer of choice, the CF shoulditi@e members’
transition from military trades to certification iRed Seal trades.
This initiative will:

« assist CF recruitment efforts; and

e improve retention.

4/59



Section | — Background and Methodology

Overview
Overview The aim of this section is to:
« Provide a summary of relevant literature as bamkgd to the study;
« Ouitline study goals and objectives; and
« lllustrate the methodology and sampling strateggduor this study.
Contents This section contains the following parts:
Part See Page
Background 6
Study Goals and Objectives 10
Research Methodology 11

Corporal (Cpl) Carleton removes
the brake shoes off the Canadian
Forces Western Star Highway
Tracker.

Cpl Shaun P Carleton, Vehicle
Technician (00129) with the
Electrical Mechanical Engineering
Branch (EME) works on the
Canadian Forces Western
Highway Tracker. Cpl Carleton
joined the Canadian Forces,
August 17th 1996. He enrolled in
Kingston with the Third Royal

| Canadian Regiment (3RCR) and
has changed his trade to Vehicle

Technician.

Photo by Private Tina RJ Miller

5/59



Background

Red Seal Facts

CF trades
correlated to
Red Seal trades

The Interprovincial Standards Red Seal Programestablished in 1952 and
is administered in each province or territory by @anadian Council of
Directors of Apprenticeship (CCDA) The Red Seal Program was designed
to facilitate the interprovincial mobility of skét trades workers through the
standardization of the various Canadian proviraml territorial
apprenticeship and occupational certification paogg. Those who qualify

by means of examination are issued a Red Seal ssrdent to their Diploma
of Apprenticeship and/or Certificate of Qualificati (CofQ). All Canadian
provinces and territories participate in the progrand the Red Seal exam
has been adopted as the means for trade certificetimost jurisdictions.

By 2007, over 450,000 Red Seal endorsements hadigsme=d to qualified
trades people, and over 346,000 Red Seal endorseimamhbeen issued to
apprentices (HRSDC 2007). In total, there areefighated Red Seal
Trades, representing over 90 percent of all apmen(ibid).

In the 2005 budget, the Workplace Skills StrataysS), a Human Resources
and Skills Development Canada (HRSDC) program veceiunding partly
directed towards strengthening apprenticeship BysteShortly thereafter,
HRSDC approached the Department of National Def¢DbdiD) and the
Canadian Forces (CF) with the suggestion of a aabipe venture to facilitate
the transition of personnel in military trades iotailian trade occupations.
Currently, WSS, CCDA and DND, through the Canadi@fience Academy
(CDA), co-chair a federal-provincial working groaglled the Working Group
Committee for the CCDA-DND-HRSDC Aligning Militarjrades Initiative
(CCDA-DND-HRSDC WG) whose mandate is: to overseedxecution of [an
initiative] supporting the mobility of retiring niiary trade persons into civilian
trades occupations through Red Seal certifica@DA-DND-HRSDC 2008).

In 2006, the WG contracted with consultants to gt correlation between
military and civilian trades (Don Stewart Tradesifimg Consulting Service
2007). The study indicated that nine of the 39URagForce military trades
originally assessed are highly correlated with A8esponding Red Seal trades
(see Annex C). The correlation studies compared\titional Occupational
Analysis (NOA) of the Red Seal trade to the Quedifion Standard (QS) and
Training Plan (TP) for the corresponding CF tra@#: and Red Seal trades
were considered to be “highly correlated” whera¢hgas at least a 90%
overlap between the performance objectives (PO)tfamgkills and knowledge
required to perform the tasks outlined in the NOA.

Continued on next page

! Please refer to—Annex A - Acronyms and Abbreviasie-for the full namettitle of all acronyms in theport.
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Background, continued

Transition

Inter-provincial
labour mobility

As a follow up to the correlation studies, HRSD@RGDC 2009) asked CDA
to conduct research involving military personnerkiag in the nine highly
correlated military trades to assess their:
« awareness of the Red Seal program; and
« interest in obtaining certification in a Red Seatle corresponding to
their current trade.

Successfully making the transition from militargdes to certification in a
Red Seal trade would enhance the careers of teasmf the military, as

well as, fulfilling the following DND/CF strategiabjective:

The Department will provide career-long transitiassistance to all members
of the CF in recognition of their service to Canattahonour the social
contract, and to give them confidence in their fetinereby encouraging
retention(DND 2002)

The Red Seal Program does not represent the doly bf the Canadian
government to support labour mobility for Canadiamthe skilled trades. In
2008, Canada's First Ministers amended ChapteitileoAgreement on
Internal Trade (AIT) to ensure that all Canadianmkees with recognized
provincial or territorial credentials in a tradeofession or occupation will
have their qualifications recognized by all prows@nd territories
(Government of Canada 2009). This amendment faigh the national
labour mobility of workers certified in non-Red $&ades, by recognizing
their certificationsas long as the scope of practice is equivalerg Red Seal
trade. While labour mobility overall has been gisefacilitated, the Red Seal
remains the only endorsement that grants tradeevsakitomatic recognition
in each and every province and territory in Canabare their trade is
regulated.

Continued on next page
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Background, continued

Apprenticeship

Impact on CF

8/59

In addition to their efforts to improve labour midyifor skilled trades, the
federal and provincial governments are also attemgpb remedy labour
shortages in the skilled trades through programsgded to enhance and
support education, training and employment in thpegeity occupations. For
example, in Ontario the Ministry of Education Stod8uccess/Learning to 18
Strategy provides pre-apprenticeship and otherrprog that cater to the
diverse needs of students (Ontario Ministry of Eadion 2009). As part of this
strategy, the Ontario Youth Apprenticeship Prog(@¥AP) allows students to
begin training for a career in the skilled tradé@srough this program students
can:

e earn cooperative education credits;

e register as apprentices to begin their apprertipdsours; and

« gain work experience in a wide range of trades.

Apprenticeship programs have become increasingbyifao in the last several
years as skilled labour shortages drive up mar&etahd for these types of
workers. Although the number of individuals regrstg in apprenticeship
programs has increased substantially in recensyda number of people
completing apprenticeship programs each year hashamged significantly. A
study by Statistics Canada showed that the mostmmnobstacle to program
completion was insufficient income or delays inding (StatsCan 2008).

As an employer, the CF is competing in a diffidaliour market and needs to
increase its ability to attract, recruit and retgiralified people, including
skilled trades personnel, in order to remain opanatly viable; thus, it must
take into serious consideration labour trends siscthose outlined above. As
documented in a 2006 Auditor General’'s ReportQRds facing recruiting
and attrition challenges that jeopardize the pldrinerease of 5,000
personnel required to meet operational needs 00® 2shortages were
identified in almost half of the Navy, Army and Aiprce occupations and in
17 of the common support occupations. Approxinyatelf of Regular Force
personnel are currently eligible to leave the Chitirbe eligible to leave
before long. In shortthe number of recruits is barely replacing the
members leaviig Government of Canada 2006).

The shortage of qualified personnel in the skitledles has placed added
pressure on CF recruitment. This point was empbdsn a recent Canadian
Broadcast Corporation (CBC) radio newscast thdtuded an interview with
a CF recruiter who stated that current recruitipgartunities are extremely
limited for infantry occupations; however, the @&eds trades personnel in
such areas as the electrical and constructiongrécieC 2009; DND 2008).

Continued on next page



Background, continued

Impact on CF
(continued)

One incentive used by the CF to attract and reerdividuals in the skilled
trades is the recruit allowance that provides eithenetary incentives and/or
rank to qualified applicants based on a Prior Legyssessment and
Recognition (PLAR; DND 2006a). Recruit allowanees intended to attract
and enrol individuals with specific skills to Crdes with personnel
shortages and reduce the initial occupation trgitime required for these
members to become qualified (DND 2009b). Issuedbike CF
Ombudsman’s Special Report (DND 2006b) identiffreonsistencies related
to the application and awarding of recruit allowasic

The CF's traditional recruiting pool of young whiteales is shrinking while
the number of women, visible minorities and Abarajipeople joining the
Canadian labour force is steadily increasing. &itree changing nature of its
target market, the CF may need to rethink wheth@obits current
promotional campaign emphasizing ‘fighting with €’ will appeal to a
more diverse audience. For example, a recent stndlye appeal of various
promotional messages to individuals in priority @gations (i.e., the skilled
trades) commissioned by DND found that the key comept of the most
popular promotions was an emphasis on career apptes. In addition, the
three promotional elements that the target audiessigonded to best
included: learning opportunities/skills developriiigielong learning; free
education/training; and transferable skills (Phretrategic Perspectives, Inc
2009). In short: tb the extent that participants are willing to cafes joining
the CF, they are interested in joining as a skillechnical personnel, and not
as soldiers or potential combatah{dlayeda 2009).

In addition, the DND-commissioned survey found:

For those who indicated any interest in joining @, there is a strong
preference for the Primary Reserve (72 per cengy tive Regular Force
(24 per cent)... Interest in the Regular Force isstyer among men than
women, and visible minorities and aboriginal peagle slightly more
likely than whites to indicate an interest in thegRlar Force (Phoenix
Strategic Perspectives, Inc 2009)

Consequently, for the CF to become an employehoice for a diverse
population increasingly interested in joining thesBrve Forces, greater
emphasis should be placed on:

« Providing a more flexible training system;
« Consistent and equitable recognition of civiliaadentials; and
« Broadening the CF outreach strategy to appealdie miiverse groups.
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Study Goals and Objectives

Study Goals The goals of this study were to:
1. gather baseline information on CF trades persémaelareness and
interest in pursuing Red Seal trade endorsemedt; an
2. identify what these members would require, upawilgg the CF, in
order to successfully obtain a Red Seal.

Study Objectives were developed to guide the data cablegirocess. The specific
Objectives objectives of the study were to identify CF tragessonnel’s

a. perception of the difference between the
competencies/performance required for a militaagérversus its
civilian counterpart;

b. intent to pursue trade certification versus otrghrcational
opportunities as part of their career developmepirations;

c. awareness of the Red Seal program including thécapion
process and exam;

d. interestin pursuing a Red Seal endorsed Celtifioh
Quialification;

e. perception of the value and utility of the procissRed Seal
endorsement and suggestions for potential supptires/
mechanisms that would facilitate certification iadRSeal trades;

f. awareness of alternate equivalency and/or redogmtrograms
that could potentially be beneficial to CF membearg]

g. perception of the potential for Red Seal endorsgrueassist in
the retention of skilled CF trades personnel.

Private Barrinton Biggs, construction engineer with
the Jamaica Defence Force (left) and Corporal
Jocelyn Demers, Construction Technician from St-
Jean-sur-Richelieu Québec, posted at 17 Wing
Winnipeg Manitoba, are finishing the inside walls of
a sea container at the Up Park Camp during
Exercise Tropical Hammer.

Photo: Sergeant Paz Quillé, Canadian Forces
Combat Camera.
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Research Methodology

Information This study was informed by:
gathering and - aliterature review of relevant reports and docuisteand
consultation « aseries of consultations with personnel from iigly correlated

CF trade$in six geographic locations.

The consultations consisted of eight to fifteenilatée personnel lasting one
to two hours and provided a baseline assessmé&f oiembers’:
« familiarity with the Red Seal program and its esponding
processes; and
« perceptions of the value of Red Seal endorsemoethgir future
employment.

Consultations were recorded and transcribed ansisted of two parts:
e Part I — written responses to closed- and opereidestions
provided in hard copy at the consultation; and
« Part Il — verbal responses to and discussion ehaénded questions
presented aloud by the researchers.

Petty Officer Second Class Tony Brooks, a Marine Engineer (MAR ENG) onboard
Her Majesty's Canadian Ship (HMCS) Winnipeg, washes the air intake filters of the
gas engine turbine. The gas engine turbine is the same engine used in a DC 10
aircraft with propulsion of 22,000 horsepower.

Photo: Warrant Officer Carole Morissette, Canadian Forces Combat Camera

Continued on next page

2 In order to solicit as accurate and comprehersirapresentation of the nine CF trades as possitiegther
trades that fall under the MAR ENG umbrella werduded in the study’s sampling strategy. In addito Marine
Engineering Technician, the trades of Marine Engjiimgg Mechanic and Marine Engineering Artificer eeso
included.
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Research Methodology, Continued

Sample The sample population for the study was chosendbasen assessment of the
Population geographical distribution of qualifidgersonnel from the nine targeted trades:
Geographic | Veh RM | MAT | Const| ED PH | MAR | MAR
Location Tech | Cook | Tech| Tech | Tech | Tech | Tech EL Eng
Gagetown, NB | 159 | 41 6 20 17 12 11
Edmonton, AB | 216 69 6 23 12 8 6 2
Esquimalt, BC 85 2 2 3 1 2 19 117
Halifax, NS 22 | 128 4 4 12 5 4 37 161
Kingston, ON 48 39 1 5 5 4 3
Petawawa, ON | 287 93 8 42 19 12 12 6 6
Trenton, ON 39 18 9 2 8 4 9
Valcartier, QC | 288 | 78 5 25 11 5 5
Victoria, BC 4 3 3 3 3 3 3 4 4
Winnipeg, MB | 42 18 4 4 7 8 6

Participation in the consultations was a functibpersonnel availability and
chain of command selection at each location:

Location: Dates: Represented Trades:
Kingston 22 Apr 09 Cook, _I\/!aterlal Technician, Vehicle
Technician
Construction Technician, Plumbing/
Trenton 30 Apr 09 | Heating Technician, Refrigeration/

Mechanical Technician
Electrical Technician, Marine Engineering
Artificer, Marine Engineering Technician
Material Technician, Plumbing/

Heating Technician, Vehicle Technician
Electrical Technician, Marine Electrician,
Halifax 12 May 09 | Marine Engineering Artificer, Marine
Engineering Technician

Construction Technician, Cook, Electrica
Valcartier 20 May 09 | Distribution Technician, Material
Technician, Plumbing/Heating Technician

Victoria 05 May 09

Edmonton 06 May 09

3 In this study, qualified personnel are assumdthie attained: their QL5; and a minimum rank opooal.
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Research Methodology, Continued

Trade All nine CF trades were represented in the sangade pie chart below);

Representation however, the relative proportions of the nine tsadéthin the sample
populatiorf were not intended to replicate those found withimlarger CF
population.

For additional demographic information see AnnefqGestions 14-22).

Distribution of Study Participants by Trade

9% 18% Trade
# Marine Engineering Technician

Marine Electrician

Vehicle Technician

Material Technician

Cook

11% Refrigeration and Mechanical Technician
Electrical Distribution Technician
Plumbing and Heating Technician
Construction Technician

13%

2%

4%

7%

27%

Study This research is meant to provide a baseline assegof the opinions of CF

Limitations members in select trades. The study design isgpilyrgualitative in nature,
thus the sample is not meant to be statisticaplyasentative of the overall
population from which it was drawn. As such, thsuits provide an
indication of participants’ views about the isse&plored but cannot be
generalized to the full population of the nine C&tles at study.

Continued on next page

* The sample population included a total of 57 Giés personnel.
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Research Methodology, Continued

Report Legend In the Findings section of the report, data isespnted as follows:
— Findings « quantitative data from closed-ended, written goast

Yes No

63.2%

|:| 36.8%

« qualitative data from open-ended written questisnmesented in
tabular form with green shading:

Code knowledge

» To receive a journeyman qualification as an eletan we need to take a code;
course and also more transformer theory is requiedhallenge the exam.

« qualitative data from open-ended verbal questispsesented in
tabular form with blue shading:

Additional study (prior to the exam) in order to address any delta in their

knowledge

* | think most tradesmen would be able to but theyldvbave to study. They
would have to get a lead. Because | challengedntaehinist trade years ago,
and from my level of experience at that time aistl goming off course...the
civilian had all these tools that I'd never evemiteof on a test because they
were outdated in their tasks [and] there were tablst the modern tradesmen
just never see anymore.

Please note
« The question or discussion theme that correspanttsetdata
represented in a particular figure, appears imntelgiabove it in
bold font; and
« Qualitative data (both verbal and written) contdiimethe report
represent only a portion of the total amount oflijatave data
collected (i.e., telling quotes).
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Overview

Introduction

Contents

Section Il - Findings

The findings reported in this section are groupeden six theme headings
closely matched to the seven study objectivesreadlin Section | —
Introduction. The theme areas differ slightly frdime study objectives due to
the overlap between the findings associated witlkrsé study objectives and
the fact that at least two important study findimgaranted their own distinct
theme areas. For details as to which consultafizstions were matched to
particular themes, see Annex D.

Comparative analyses were performed on the datadiog to trade and
consultation location; however, very few substamtifferences were found.
Where relevant to a particular theme, pertinerdifigs from the comparative
analyses are reported.

This section contains the following themes:

Theme See Page
Civilian versus Military Trades 16
Alternate Trade Certification and Education/Tragin 26
Programs
Awareness of the Red Seal Program 27
Perceived Value/Utility of the Red Seal 31
Mentorship 37
Recruitment and Retention 42
Summary of Findings 51

Affairs

Leading Andrew Byrne, a Marine Engineer
System Operator onboard HMCS Summerside,
keeps a watchful eye on the ships Mechanical
Electrical Control Board in the Mechanical Control
Room of the Maritime Coastal Defence Vessel as
the ship makes her way into Halifax Harbour. LS
Byrne has been a reservist for the past 7 years
and comes from St. John New Brunswick.

Photo by: Warrant Officer Jerry Kean/JTFA Public
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Civilian versus Military Trades

Overview

Outline

« Skill gaps (military trade skills versus civiliaratle skills);

« Military trade competence according to civiliandeastandards;

« Military versus civilian work environments (tradeahd

« Equivalency/accreditation issues: military (civil)arade skills asassess
by civilian (military) organizations.

[1%)
o

Competencies

Respondents were generally confident that theitr@dfes training qualified
them to practice their trade in both military amdl@mn environments.

Do you feel that you possess the skills required fwactice your current trade in a civilian

context without further (trades) training?

16/59

Yes

No

63.2%

36.8%

Continued on next page



Civilian versus Military Trades, Continued

Competencies
(continued)

Competencies
(continued)

Almost 20 percent of respondents possessed aaritilade certification prior
to CF enrolment; however, they did not identify angnificant differences
between their civilian and CF trades training.

Prior to entering the CF, did you have a Certificag of Apprenticeship (or
Qualification) in a civilian trade comparable to yaur current CF trade?

Yes No
82.5%
17.5%

Despite the fact that most respondents felt confidetheir ability to work in
a civilian trade context, they were still able dentify potential discrepancies
or “skill gaps” in their competencies that mighteat their performance in a
civilian environment. These “skill gaps” are orgaad by theme below:

What are the skill gaps (between your skills and thse required in order
to practice your trade in a civilian context)?

Knowledge of Electrical Code

» To receive a journeyman qualification as an elecan we need to take a code;
course and also more transformer theory is requiedhallenge the exam. |
did mine in '92, so | am unsure if many change® lwocurred.

 Total lack of general code knowledge for my tragledtrician)

Trade knowledge specific to the civilian context

» Because of the vast skills set needed for bothdfidHPH, our trades have
various civilian trade equivalences. Thereforajiing is required so that the
military are qualified in all aspects of the trade

* We don't do the same training and testing as isdorthe civilian world. Mat
Tech - we use different electrodes and do diffeneid positions than what arg
used to test for a journeyman certificate.

Exposure to advanced technologies available in avdian context

» With newer vehicles and the latest tech on the atavke need to have training
and hands on.

Continued on next page
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Civilian versus Military Trades, Continued

Competencies  Respondents also identified potential interventimnaddress the “skill gaps”
(continued) described above that can be categorized as follows:

How do you think that these skill gaps can be addesed?

Updated military trades training

» New [Qualification Level 3] QL3/QL5 training in Bden. This is for newer
members of Trade. For retiring members--commusutiege.

» Acquire surface and cylindrical grinding machinenyd then incorporate
training into current QSP.

Develop common standards for both military and civian trades training

» More focus on industrial electrical equipment; cargble to civilian programs

« At the lowest level of training—QL3—all my previtnagning was geared
towards the ship board industry, nothing to do wvtitd "'real world". Start
teaching general code and trade practice.

Provide outside (civilian) training

» Many of these training gaps would result in a meifective, safe and healthy
worker if they were addressed.

» Mandatory trade training at the school or in the&barea, such as community
college. Once a year all techs should have thisetiter serve the military at
home and abroad.

Trade Some respondents stated unequivocally that thelg obhallenge an exam
competence testing advanced civilian trade competence suaggsior example, all
consultation participants at Canadian Forces Bag®) Trenton felt that
they would be able pass a Red Seal Exam. Mosbnegnts qualified their
comments by stating that their success was dependen
 their being given the opportunity to complete &ddal study prior to
challenging the exam; and
« the opportunity to challenge the exam as sooroasilple upon
completion of their [Qualification Level 5] QL5 trang, in order to
ensure that what they had learned was fresh in ithieid.

Respondents felt that they might require additictadly or preparation in the
following Red Seal exam topics:
« code awareness;
« understanding of certain civilian trade processgzrocedures; and
« manufacturers and brands of tools and equipmed wrscivilian
trades.

Continued on next page
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Civilian versus Military Trades, Continued

Trade Would you feel confident that you could pass an exa(70% pass mark)
competence designed to test the trade skills of a competentwilian journeyperson in
(Contlnued) your trade’)

Additional study (prior to the exam) in order to address any delta in their

knowledge

* | think most tradesmen would be able to, but theylavhave to study... |
challenged the machinists trade years ago and fronievel of experience at thaft
time and just coming off course and everything, ¢lsecivilian had all these tool
that I'd never even heard of... there were tools thadern tradesmen just never
see anymore.

» Marine engineer. | know this for a fact [that amdividual needs to do additional
study to successfully challenge the exam] becauseone three of them now ..} |
wouldn't be able to go in and write one tomorrovd get 70%. Neither would any
civilian. Everybody needs to grab a book, upgradal |. take it all in my 5's? |
sure did. Do | remember half of it? No. So wihdit, | got their trade specific
book. | didn't get the whole $1,700.00 worth abke | just got the $180.00 boqk,
went though it. This is all stuff I'd done in My, Bny 4's, my 3's.

Areas most likely to require further study:

Code

* |'ve looked at it before [the Red Seal exam] otaof it is based on the industry
products...and basically outside civilian industrgrstards and everything based
on the electrical code ... there was not much inghieat | felt comfortable to
answer.

* I'm pretty much [not confident that | could pasRed Seal exam in my trade] for
the same reasons. Just not enough exposure tdbigical code in what we do.

Processes/procedures specific to civilian context

» Possibly [the practice questions were from a proidhcertification exam]... Very,
specific to the industry. | wouldn't be able tsaer a quarter.

* | don't think so because | feel... we don't haventiwka certain way. We get
trained on like variations like ancillary, auxiligr equipment stuff, we have a vefy
wide spread of knowledge that we can't be spedifieda bundle or a branch
...So | don't think | could pass it because the stsing...names of pumps that we
don't use...they have just a different code that W@k by and that's what | feel (s
70% of why | couldn't pass theirs, because thdydalifferent talk.

172}

Continued on next page
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Civilian versus Military Trades, Continued

Work The following table presents respondents’ perceptaf the relative strengths
environments  and weaknesses of practicing one’s trade in ai@ivitersus military context:

What advantages would you have to offer if you wert work in your
trade in a civilian context?

Wider breadth of knowledge

* As a Const Tech, we have the knowledge to do jadicas of carpentry from
design to finished product. As well, we have kadge in other construction
trades due to cross training with other trades avatking so closely together {
complete projects.

* Ability to work in all conditions. Experience takiom work in both shop and
MRT scenarios. Ability to do a wide range of tas&pairing small engines,
heavy equipment, heavy trucks, recovery.

Leadership skills

* In the CF | have been given supervisory roles imyrdifferent projects;
therefore, | would be able to act as a lead handwervisor if required by my
employer. | am well-disciplined, therefore, | dolasn told. | would always b
on time for work

» Extensive training, both trade-related and leadgrgxperience, working in
adverse/less than ideal work condition

Troubleshooting skills (i.e., flexibility, adaptability)

» Adaptability to work environment; do more with tes®re of an ability to
improvise repair.

 Dedication and the experience of working in a n@uitional environment. W¢
work on an unstable platform which tends to cawsg unique problems with
the electrical equipment. Plus, our training inatieg with emergency
situations develops unique experience as well.

Discipline

» The ET [Electrical Tech] trade offers a diversellsset: control systems,
pneumatics, troubleshooting, PLC controllers, adl a®, the discipline only
seen in the CF.

» We are used to dealing with strict deadlines, andtfollow established
procedures.

Extensive on-the-job experience

* We have experience with all types of welding prooes] machining, auto body
repair, painting, fibre glass repair and sewing.e\Wlso have knowledge in
metallurgy. With all of this knowledge and expecie, we could do any part of
fabrication or repair from start to finish

» Well rounded background: my experience (trainimgbhe military is extensive
from mechanical, technical to machinist training

[®]

1%

\174

Continued on next page
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Civilian versus Military Trades, Continued

Work What advantages do you think a civilian trades permsn would have to

environments  offer if they were to work in your trade in the CF?
(continued)

Different perspective (on the trade, how to perfornduties, etc.)

* Diversity, knowledge, different viewpoint and dif& training.

* A civilian would bring in his expertise of his patlar trade. Civilians usually
do one type of job and they do it very well. Témgm to be able to also bringfin
ideas from the civilian work force, such as a défd way of doing their work.

Experience

» Experience. They have a lot more experience. Khaw all the short cuts (thg
good ones) and a lot of knowledge.

» They would be able to come into the CF and not hawe supervised as woulg
a person who was unskilled. They would be abtdfey trade experience to
their peers.

Specific knowledge/skills related to the civilian antext

* The civilian would be more specialized in the fiel&equipment they work on.
[They would] likely, be faster in their field.

« Civilians [are] trained more directly on specifigeipment classes (e.g., more
diesel, but less gas turbine). Civilian tradesgm{nel have] mastered 1 or 2
items to a high level, but weaker in other areas.

Exposure to more advanced technologies

» Cutting edge techniques. Knowledge of industrglilamaterials and
technology -maintenance techniques evolved anémlidy industry. Machinery
operating techniques evolved and driven by industry

» Experience with newer equipment and technology.

D

During the consultations, respondents also made soerall observations
regarding civilian versus military work environmeihat are illustrated
below:

Theme: Civilian versus Military Work Environment

Civilian work environments are primarily (if not en tirely) motivated by

profit, whereas military work environments may demastrate multiple

guiding principles (i.e., promoting mentorship, moe value placed on people)

* You're looking at two different outlooks. YouweKing at a civilian person thg
is there; he's gonna get the job done... look atlgamy person doing the samg
thing and he has a mentor, the supervisor roleskiok Because then you're
spending more time letting the student or the apiize do it because that's
your role now... your level now is that of,” okay nit\w time for me to pass on
that information”. So now, instead of the civiliarde just getting the job done
and then watching and doing things the odd time;rtilitary is okay I've done
this, it's your turn, let me see what you can do

* Oh yeah [it's more acceptable to make mistakelarC versus civilian
trades]. Loss of profit in the civilian side. Timdlitary doesn't get any; we're
non-profit

—

Continued on next page
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Civilian versus Military Trades, Continued

Work
environments
(continued)

22/59

Theme: Civilian versus Military Work Environment (Continued)

Civilian trade training is restricted to skills/knowledge required to practice
their specific trade, whereas military training indudes non-trade specific
skills/knowledge (i.e., discipline, leadership)

* First you need to learn the military way of lifecatnade. We're soldiers first.
Soldiers come before trades people and, unfortiyateey need to know the
soldier skills before they fall into the trade kil

* We're going to military school, we're getting allr stuff so that we can advand
in our career and that just doesn't happen toifatib any of those little notches.
Because it's one of those things...yes the knowtgfdbe trade is there...We
have to get the military standard, the civilianrgard and all the other military
skills to advance...We're going to school for théreime we're doing our
career... So in between that schooling, you're workiAnd in between the

working, you're doing other stuff whether it bergpoverseas or exercise. That

one of the biggest differences is that we're alvlegming. When a civilian is
done his schooling, he's done and he's doing bis jo

e

S

The strong mentorship culture that is integral to he military work
environment rewards and promotes personnel’s troutdshooting skills by
emphasizing the need to “make mistakes” in order téearn (civilians are often
restricted by specific product, cost or output regirements)

» OJT is pretty much where you're going to learnyallir trade practices and all
that. So, you're going to make your mistakes raon@ that area and usually
there's a QL5 or higher double-checking your wo#it.least that's the safeguar
... that's why the second guy is there mentoringvaatdhing the person there
while they are going to be in that area where thke mistakes. ...There are
still mistakes that slip through there. It's julsatin the army, it's like most of thg
time its okay yeah, you screwed up, fix it. Thdiah side, you're pretty much
going to get hammered for it.

* It's just how to use the drill sharpener. A lotgofys don't know how to use it.
They just go,” oh it's dull” and grab another on@hen they dull that one...but
for me, teaching in the trade, | like to give...theejob to do and instead of
holding your hand showing them how to do it, ghent a job, like fabricating
job and just do it. Let's see how you come up Wvithet's see how you think.
And if | see a problem, I'll straighten him out.tBou know, they do it on their
own and it gives them self confidence,’ cause oloihere is to get the guys
trained and on their own. Because they'll be gamfirst line units where there
going to be nobody really to rely on. They're goio have to, if there's gonna [
a problem, then they have to fix it. And ther@®one there to ask how to do it.
You've got to fix it and you've got to fix it nogchuse this vehicle has to roll.

=
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Civilian versus Military Trades, Continued

Work Theme: Civilian versus Military Work Environment (Continued)
environments

(continued) The significance of the above theme is reinforce@k Professional

Development System:

Protection from unwarranted criticism is the respinility every
leader has to his subordinates and the smoothimg olverrors should
not be required if, as recommended in Canadianc®féhip in the 21st
Century: Officer Professional Development 2020,Gtie“develop(s)
an environment tolerant of mistakes” (p. 1-34)...Egoesulting from
negligence should not be smoothed over or accepWehtors who
smooth over negligence are not supporting the omgdion (DND
2002a).

Troubleshooting was a significant theme in the ddiase respondents in the
Vehicle and Material Technician trades and those attended the Edmonton
consultation were particularly emphatic about gsie.

Family (CF trades provide a good, stable income fosupporting a family but

the demands of being a CF member often take time ay from family)

* [ten years in the military] I've got a huge famépd | just have no time for
that. | didn't have time for what I did in the it@ty, but I'm in the military and
I had to do it anyways right. So to do it again, hwouldn't be interested right
now[in challenging the Red Seal]

* Well I'm not sure what | want to get to [how longdnt to stay in the CF in
years] but [I'm] sure | want to get to a point ihe military where I'm
comfortable and my kids are out of the house.

* You actually believe that you deserve the shore Latause it gives you a bit pf
a break. But you get to the school here,” okayafaouple of years I've got to
make some plans. Here's what we're going to dofasily over the summer or
in the fall or you know”... every day you're comingand we need a person t
go here and a person to go there so you're notugfitable when you're
supposed to be in your non-operational unit.

=4

Continued on next page
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Civilian versus Military Trades, Continued

Civilian versus
military
equivalency/
accreditation

24/59

The general discussion during Part Il of the caasioins elicited a great deal
of commentary about respondents’ CF trade credsntRespondents were
concerned about how their military training and exgnce were recognized
by civilian employers and educational institutiomdternatively, a number of
respondents described the problems experienceadbyduals joining the
military with civilian trade credentials.

Theme: Recognition of CHtrade credentials by civilian organizations:

CF trades personnel need a Red Seal to demonstratet they are qualified

» Guys are spending 25 years in uniform and if th@ytdget their Red Seal],
when they get out and they want to get a job, they're just starting off as an
apprentice. They're starting off working at Waltnar whatever...so they
should almost be pushed, like required to dokg bn the 5's or after an OSQ

» There's jobs in the job market right now but unkgss have a Red Seal and
qualified civilian side... you're probably quite cédgba of doing the job but in
that job spec when they're looking for qualificatioit's...Cert 3, Cert 4 or Red
Seal, machinist, millwright... Still gotta have tiRed Seal, so you can't even
really apply for those jobs based on just militgualifications. So, in my
opinion, you have to have it if you want to dosbhene type of work based on

what you're doing in the military.

Continued on next page



Civilian versus Military Trades, Continued

Civilian versus  Theme: Recognition of civiliantrade credentials by the_CHContinued)
military
equivalency/
accreditation
(continued)

CF trades and civilian trades/certifications are stuctured differently—a
single CF trade may correspond (in whole or in paftto either: more than
one civilian trade/certification, or none at all.

» [There are countless other trade certification grams or tickets] Because ygu
can be a basic mechanic, or you can be a basic améchvith your truck and
coach—which is your buses—or you can be a heayyndethanic, which
means you have all three. And there are threereifit codes. | can only spegk
for Ontario, but there's three different codestloose three different licenses.
But I think only one is Red Seal and the otherdveolike add-ons. Because
you can work as a mechanic without the other twa, jyst can't work on that
type of equipment unless you've got the littledimcked off.

» There's a lot of different...weapons techs havextstives and everything elsa.
They don't have certification for it as far as Idemstand. I've got a lot of
friends where it's just part of their job. Theyrwin hydraulics and everything
else. These guys can fix anything ...you give tloemethiing and they'll fix it.
But there's not a Red Seal qualification for ihefe's just so much more.

Individuals joining the CF who possess prior civilan trade certifications

and/or training may or may not have these credentia recognized when they

join

* Yeah [there's a gap typically between civilian &iel trade skills]. But the
problem [there] being again that you have a stam$arep at our school that
gets posted in every two years or moved aroundydiieee years. The new guy
comes in or he's on vacation so someone else revieifile, so he sets a
different standard for that file. Hence gettingotguys with the same
gualifications, same guys coming in at the same,tlmt this guy is giving him
more than this guy. Same with the bonuses; somgedting $20,000.00, som
are getting $10,000.00; some aren't getting itlagad they're coming in
certified.

» They originally told me that he [another particigamho joined with civilian
trades certification] would become a techniciandngge of his qualifications,
but as soon as he got in the door, they look atitket and they did not
recognize any part of it.

11%

25/59



Alternate Trade Certification and Education/Trainin g

Programs
Overview
Outline « Respondents’ awareness of and intention to purade tertification and
education/training programs besides the Red Segir&mn; and
« Examples of alternate certification and educatraimitng opportunities.
Trade Respondents were asked about alternative ceridicaeéducational and

certification,
education and
training
opportunities

26/59

training opportunities in at least two of the qumss during Part | of the
consultations. Responses were categorized asvillo

Topic Theme
What other educational, training or | « Other trade certifications (provincial,
work opportunities would you pursue? interprovincial, Red Seal)
 Other trades training (e.g., upgrading

skills)

« Safety training
« Certificate programs (trades)
Do you know of any other certification/s Provincial government certification
recognition programs besides Red Segal programs (e.g., Department of

that are availgble to your Transport, Ministry of Tourism)
trade/occupation? « Other education/training (not trade-
i. If so, please list them. related)

The majority of respondents intended to pursuéhérrtrades certification and
trades training opportunities rather than educatiopportunities. Only a
few respondents described educational opporturthiegsthey might pursue
for professional development. Respondents appéeareel reasonably well
informed about alternate certification/recognitmmograms available to their
trade.




Awareness of the Red Seal Program

Overview
Outline » Awareness of the Red Seal Program;
« Perceptions of both the Red Seal Program and tieegs of obtaining a
Red Seal;
« Respondents’ observations as to how they hadhéatd of the Red Seal
Program; and
« Areas of apparent confusion or misinformation rdgay the Red Seal
Program (i.e., the Red Seal Exam).
Overall Data on participants’ awareness of the Red Segr&nmowas collected
awareness of  during the written question and answer portiorhef ¢consultations.
the Red Seal o
Program The majority of respondents:

« were aware of the Red Seal Program prior to toigdys

« had first heard about the Red Seal Program fram thends/peers;
and

 felt that their co-workers were aware of the Redl$rogram.

Question: Have you ever heard of the Canadian Intgrovincial Standards
Program, commonly referred to as the Red Seal Progm?

Yes No

77.2%

22.8%

[ ]

Question: How did you first find out about the Red Seal Program?

Friends/ E’Er}ggfe?ril Employment Media Prfec?ratﬁlitsion Other
peers web site agency consultation
63.6%
27.3%
9.1% 0.0% 0.0% 0.0% |:|
=

Continued on next page
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Awareness of the Red Seal Program, Continued

Overall
awareness of
the Red Seal
Program
(continued)

28/59

Question: Do you think that your co-workers (in thesame occupation) are
aware of the Red Seal Program

Yes No
79.0%
21.1%

A number of respondents commented during Part thefconsultations that
they had first heard about the Red Seal Program freers and/or their
supervisors. Additionally, a few respondents iatkd that they were first
informed of the Red Seal through their militaryirirag provider or school.

Just over 50% of Valcartier respondents had pmavkedge of the Red Seal,
compared with between 67% and 100% of respondéother consultation
locations.

Theme: How respondents first heard about the Red &&Program

Peers and/or supervisors

» They always told us if you have certain levelsuncaareer, you should go writg
your civilian ticket now... You're now qualifiedvwoite a certificate, you should
go maybe try that. Well 99% of the people domtl Bjust figured I'd go try it
and the worst | could do is fail.

* It's basically our peers and supervisors showind telling as they're teaching
it... this is the benefit to this trade when youtgese hours, when you do this
and if you do well, this is what you can accomp]Red Seal/other
certifications].

Training Provider or school

» But they used to have the apprenticeship rep cortigetschool. And on the day
of your graduation, or the day after your graduatidrom your QL5s], anyone
who wanted to pay the fee and write the exam, ehgdl the exam, the
opportunity was there. Because the schoolingktimevledge that was passed
on according to the civilian apprenticeship boandys sufficient enough that
they were allowed to do that.

» They [the schools] actually sometimes have som&onethe trade—like |
know in New Brunswick—come talk to you and thiey'lyou know exactly how
many hours are, when you can write it after yousQLthe person who comes
is from the] Department of Labour

174

Continued on next page



Awareness of the Red Seal Program, Continued

Detailed
knowledge of
the Red Seal
Program

Respondents’ detailed knowledge of the Red SegrBnowas assessed during
the consultation where they were asked:

Question: Describe the following:
a. What the Red Seal represents?

Trade skills and/or knowledge

» Equivalent standard of knowledge or training

* It represents a milestone in training and experieand allows for recognition
for those holding it; that they have applied thelvsgtoward the trade and have
proven their capabilities within.it

Interprovincial mobility

* It represents the freedom to work anywhere in Canad

» Not provincial, allows one to work anywhere in @da

Ability to practice one’s trade in a civilian context

A recognition of the skills/qualifications thateatransferable to the civilian
sector.

» Stamp of approval from civilian authority that emsles your qualification to
work in the civilian sector for the trade in whigbu qualify. | believe most Red
Seal trades are interprovincial.

Certification in a trade

» Trades certification.

« A certification in an engineering trade

2. The process of obtaining a Red Seal:

A certain number of hours practicing the trade is equired

» Hours of training—on the job, school—certified smmrnel to sign off time.

 Validating my current hours by my boss and fillog the application.

A practical demonstration of competence in the trad is required

 Follow approved apprenticeship program and conting mentorship from
gualified supervisor.

* It is a combination of technical training and erpace accumulated in the trad

* It requires dedication and commitment learningrywade to surpass this
benchmark

Certain skills must be acquired

» Being a skilled enough tradesman to first obtajowneyman certificate in my
trade and then challenging the Red Seal.

» Complete schooling, doing an apprenticeship, gatigehe hours and training t
become fully qualified in the trade.

An exam must be written

» Challenge provincial exam and a high enough seams you a Red Seal.

» Challenging the civilian exam.

A test must be written

» Writing or challenging trade test [and] scoringcartain % on the test (75%?)

» Passing a qualified test.

U
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Continued on next page
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Awareness of the Red Seal Program, Continued

Red Seal Exam
— Potential
confusion or
misinformation

30/59

Respondents gave a number of different answers tegncommented on
the following issues regarding the Red Seal exadicating that some
confusion or misinformation may exist concerningafic aspects of the Red
Seal Program:
« the grade required to pass the exam;
« the difference between provincial, interprovin@abl Red Seal
exams; and
e the minimum number of hours of work in one’s traelquired in order
to be eligible to challenge the Red Seal exam.

Vehicle technician Corporal Heather Skaling of the National Support
Element repairs the alternator in a LAV Il light armoured vehicle at
Kandahar Airfield.

Photo by Cpl Simon Duchesne, JTF Afg Roto 4




Perceived Value/Utility of the Red Seal

Overview
Outline « Respondents’ interest in challenging the Red Seahe and
« Respondents’ perceptions of the benefits to beré@rfirom obtaining
Red Seal endorsement (including intent to continueade following
release/retirement from the CF).
Intent to Question: Would you be interested in pursing [Red &l endorsement]?

pursue a Red
Seal

Topic Theme
Yes (I would like to get my Red » The majority of respondents did want to
Seal) pursue Red Seal endorsement

No (I would not like to get my Red | « The majority of respondents who did not
Seal) want to pursue Red Seal endorsement,
did not intend to continue practicing

their current trade once they left the C

One consultation presented an exception to theat\fardings of a clear
majority in favour of Red Seal endorsement. Onlyeey few Valcartier
respondents expressed a definitive “yes” or “nothi® question, whereas most
respondents were evenly distributed in terms oftpesand negative
comments about obtaining a Red Seal. The majofit{alcartier respondents
who did not believe that pursuing a Red Seal wbelén advantage indicated
that they were not interested in obtaining the eselment because “the Red
Seal is not recognized in Quebec”; however, thisiaption is incorrect:
« | have a question...The Red Seal is irrelevant. @& dave a Red
Seal in Québec, it's a different systdtranslated from French]
« You would have to work in Ontario; [the Red Seid]not valid in
Québec.[translated from French]

Continued on next page
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Perceived Value/Utility of the Red Seal, continued

Red Seal Question: Have you attempted a Red Seal exam in yoaurrent trade?
Challenges i. If so, were you successful?
ii. If not, why not?

A few respondents (15.5%) had already challengedRébd Seal Exam and
six of the nine were successful. The very few oesients (3.5%) who had
failed the Red Seal Exarindicated that they believed that information on
their test had either been outdated or obscurés fiffuing is surprising,
given that Red Seal Exams are developed by tragtmdgbased on their
experiences of what skills and knowledge are reguio perform in their
trades, rather than by reference to textbookslmraources.

Some respondents were not convinced that the R&dE®am was a true
measure of trade competence. The following samcgiements are
representative of the discussion regarding theg¥teness of the Red Seal
exam as a measure of trade competence:

Continued on next page

® One respondent was awaiting the result of his &eal challenge.
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Perceived Value/Utility of the Red Seal, continued

Theme: the Red Seal exam as a measure of trade cogtgnce

Information tested on Red Seal exam is obscure

* | can talk about the millwright Red Seal becausbdllenged the exam and
70% is a pass. | got 61% and | failed...the examthvadardest. It was
obscure questions. | had the millwright book. &he a friend went through the
book, we did our cheat notes ...wrote the exam andem¢, “wow”. Some of
the questions were so obscure.

» So does that prove your competency? No. Thaeprthat you can read a
book. I'm not saying you're not qualified or yeurot an actual tradesman; I'r
just saying there's that potential... if you put yoose in a book and you read
it, you could. No | would suggest that 99% ofgkeple that write the exam are
competent and well versed but there is that paiknti

The ability to perform one’s trade is the true testof competence

* We do our welding exams, it's a hands-on. Youwaoum route...and there's a
welding inspector checking along as you go andwatalg it. So, you can't
really fudge that one.

Not enough “hours” in job to challenge exam

» Oh probably not [I probably don't have enough haiarghallenge the exam
now]. | honestly don't know how many | have addn't really know how |
would kind of break down as to how many | have beeave do so much in oufr
trade that I'm not really...

Exam preparation and challenge required the individial’'s own time

» As a tradesman in the military, you are not reqdite have your Red Seal to ¢lo
your job. We can work on any base in our tradethgy're not going to grant
us the time because we don't need the certificatitéiup to you to use your
personal time.

The opportunity to challenge the exam as close asgsible to finishing QL5

training

* For plumbing...coming out of school [QL5], Red Sedt should be
absolutely, you should get high marks, you shoet®@'s because that's the
level we're taught at... The only thing is gettingkhewledge of whatever
province you're writing in because they'll add prmial questions in their
interprovincial tests... But yeah, I'm confident cagndut of the engineer schopl
as a plumber, and | could go write the tickets.

* The [Red Seal exam] for me right now, it's good br@tommend it. And |
know these guys were told this before, that as ssgrou're done your QL-
5...everything is fresh in your mind. | mean for wieg's been away from the
refrigeration trade for the last three or four ysai've no doubt I'll have a
challenge because of the new laws implemented endethnologies. So I'm
behind the eight ball if | were to go write a RezhlSexam right now.

=)

Continued on next page
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Perceived Value/Utility of the Red Seal, continued

Benefits of a
Red Seal/Work
in trade after
leaving CF

34/59

The majority of respondents stated that they intend pursue Red Seal
endorsement because they believed that it woultebeficial to them. Their
perceptions were captured as follows:

Question: Describe in your own words the benefitsfdeing certified in a
Red Seal trade / Why or why not [would you be intezsted in Red Seal
endorsement]?

Increased job opportunities

* Ability to find employment in your trade in anypince.

» Future employment, more chances of being hired][amekt the criteria for
employment postings

Interprovincial mobility

* Interprovincial recognition of ability. A bare nimum for any type of position
in industry above basic labourer or apprentice.

» Can work anywhere in Canada without having to dditahal training or
courses.

Money

» Pay scale appropriate to a fully qualified and estpeced tradesman.

» Better income and positions possible on releasa fitee CF.

Recognition of trade skills/qualification

» Having a standardized, portable skill set which tpmential employers can
recognize.

» Being recognized for the skills and knowledge yeehto offer an employer.

Trade knowledge

» Having professional trade knowledge and status iat an acceptable
standard in industry Canada-wide.

» The student will have a standard of knowledge aitichewe good experience 3
the end of the process resulting in a "seasoneathgyman.

—

Continued on next page



Perceived Value/Utility of the Red Seal, continued

Benefits of a
Red Seal/Work
in trade after
leaving CF
(continued)

Theme: Respondents’ perceptions of the benefits afRed Seal

Increased job opportunities (potentially in higherlevel positions)

» There's a thousand people who all tend to be weldad when you throw the
Red Seal, that gives them... You know what? They\khat they're doing and
you're going to look at them on a resume aheadwie®ne who just says "yegh
| welded at Bob's garage." So job opportunitiesdan it definitely opens up 4
lot of doors.

* I've completed my 20 years. I've been lookingke the uniform off but I'm nqt
gone yet...My options are open now. Now | can afgplypobs because they
want my Red Seal...I'm not a carpenter unless ¢ may Red Seal.

Recognition of trade skills and/or that one is qudlied in one’s trade

» With the Red Seal it's also different between biagyuy on the floor and
being the supervisor. You know a Red Seal wilhitieliy push you up the
ladder, whereas we already got the experience,welwe got the Red Seal to
prove it and it ends up with a better paying job.

* 99% of the people are writing [the Red Seal] beeanghe end, whoever is
certifying you is putting their name on it sayihgt yeah, this person is good {o
go.

Security in terms of one’s employment options afteleaving the CF

* [A Red Seal] would be nice to have on your belusthgou want to get out of
the military. You don't have to scramble to trgdimd your ticket, you know,
you already have it.

» A Red Seal for me is security when | get out bmifmedically released, along
those lines. | don't have to go and be in a rusbtaéot a second career and take
the first job. I've got this and | can just...

Almost all respondents’ comments indicated that Bedl endorsement
would help them in their post-CF pursuit of empl@mt) making
respondents’ intent to pursue employment in thrattd after leaving the CF
particularly significant. Two questions in Padfithe consultation assessed
whether or not respondents actually intended tsymiemployment in their
trade following their release from the CF. Mostpendents stated that they
did intend to continue in their trade after leaving @F, thus reinforcing the
findings that most respondents:

« intended to pursue a Red Seal; and
« felt that the endorsement would benefit them airthareer.

Continued on next page
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Perceived Value/Utility of the Red Seal, continued

Question: If you were thinking of leaving the CF, vould you consider
pursuing employment in your current trade?

Yes No
84.2%
15.8%
/1

Question: [If you responded ‘yes’ to Q7] Would youwsee yourself:

Starting work as a Improving your trade skills

qualified journeyperson through the apprenticeship Other
system
52.1%
0,
27.1% 20.8%
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Mentorship

Overview
Outline « Respondents’ observations regarding the themesadetship and
mentorship; and
« The impact of respondents’ demographic characiesish their
perceptions of leadership and mentorship.
Mentorship Mentorship refers not only to the development ef plarticular skills and

knowledge required to perform one’s job, but atsthe development of
other career and psychosocial elements that acifisge the mentoring
relationship.

Developing subordinates is the underlying goal efhtoring. In the
CF, this is a supervisory or leadership respongip#nd like Ethics
and Values it is such a key responsibility thas ibne of the 16
performance requirements on the CF Personnel Evalndeport
(Wild 2002)

When asked whether or not they felt that they coodehtor and/or provide on
the job training, almost all respondents statedondf that yes they could, but
further, that all CF members in the trades whoditgained their QL5 should
be able to fulfil this role. The only reasons gi\as to why an individual with
their QL5 or above would not be able to act as atorérainer to apprentices
in their trade, were that he/she had no desireaott others or did not possess
an aptitude for teaching.

Continued on next page

® The nine functions that comprise the mentoringtiehship according to Kram, 1986 are: (careespsprship,
coaching, protection, exposure and challenginggassénts; and (psychosocial) role modelling, couimggl
acceptance and friendship (Wild 2002).
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Mentorship, Continued

Mentorship
(continued)

38/59

Question: Do you feel that your CF trades traininghas prepared you to
act as a mentor and/or on-the-job trainer to appretices in your trade?

Level of CF trades training (QL5)

* We have our QL4 package, which gets them readphéar5's. In that, we
actually have a check list for each one of the @sathat they have to learn.
They do a written exam plus a practical exam wiiab to be submitted to the
school before they can actually go on the 5's aaurdasically their
journeyman qualification. So, most of our 5's yeai in a good position to be
mentors.

» Well, part of being QL5, at least in my trade, isnmoring and training the next
guys up and coming.

* | can mentor both [CF and non-CF trades people]éaese our QL5 program is
very well done. It's very intense, thorough, jamcked. Its two years long.
There's a lot of academics with it, a lot of baseli

CF leadership training/experience

* I've had the chance to mentor one private in patég ...| mentored him and |
passed on my experience and my knowledge thajdlned thus far as a CF
plumber. And I'd be definitely be able to do iaBwif we were given an
interprovincial Red Seal ticket. If | got out betmilitary at age 45 or 50 or
whatever and | went to work for a civilian compahy definitely be able to tak|
on that role again.

D

Mentoring others is “part of the job” in CF trades

* If you can't mentor or teach then why are we in position?

* You go into more of a mentoring position or a tra@n...that's my...job on the
ship is to mentor and train the techs coming in bhagefully get them to a
position where they can take my job and do the ghing for the next people
coming in.

Experience (especially “tricks” and troubleshootingtips)

* A lot of the tips and tricks, like there's certéings...Like well in the case of
say an LSVW starter, by the book you're suppospditéhe engine out. But
you undue a couple of motor mounts; you can tdtaab and pull the starter

out

Continued on next page



Mentorship, Continued

Mentorship (Continued from previous page)
(continued) Question: Do you feel that your CF trades traininghas prepared you to
act as a mentor and/or on-the-job trainer to appretices in your trade?

Experience (especially “tricks” and troubleshootingtips) (Continued)
and it takes you two hours instead of three d&@ things like that get passec
on, ..when we leave, the vehicle is basically eitimea wrecker or rolling out
and fighting. That's the only two options we ha®e.it's pretty much the way
we have to play and we have to improvise so wergebf those two results.

* | could definitely see myself training other peoplge deal mostly with
inspections so we can see where the fault actliafyand diagnosing the
problem so it becomes easier over time to justisese faults. And it would be
to actually just replace the part because | fedtfyr confident doing it. Going
back to the mistakes. | love making mistakes lscaueally does teach you
what you did wrong and then broadens your educa®far as the application
you're working on. But yeah, | feel very comfoleainentoring...

Specific knowledge (may be lacking if military memiers mentor

civilian subordinates)

* Yep. Absolutely [feels confident to mentor]...atdifferent type of skill set
than what they use in the civilian industry, blg & really good skill set and |
don't think that there's one that's necessarilydsghan the other in a lot of
ways... if you have the four-year journeymen eldatticoming in and you put
him on the board, is he going to be able...he mighthave operated systems
like that ever. It's not the same kind of job.'sH#one different ends on
different pieces of equipment.

* For the civilian, | guess it would be the same ghiWe just need the uh, for
fabricating and stuff and for quick thinking, yesut Bm pretty sure on civilian
welder downstairs, a few years ago they had a mgwhere they'd send in
apprentices and he was actually training them tigtothe province and he wa
showing me the books on that that he had. There wgtain criteria he had to
go through for that. It was only him because he w&ed Seal certified,
Province of Alberta welder. He was the only orat ttould supervise these

guys.

|72}

Demographic ~ During analysis it became apparent that severabdeaphic variables assessed
variables during Part | of the consultations were likely @vbk influenced respondents’
answers regarding their ability to mentor/trainesthin their trade:
« the majority of respondents were MCpl/MS or abondicating an
existing professional expectation based on thditary status;
« all respondents had received training to the @&l or above,
indicating that they had attained a high levelratle mastery;
« the majority of respondents had been in theirenirposition for more
than 24 months, which would have made them veryfadable with
their tasks and position; and

Continued on next page

39/59



Mentorship, Continued

Demographic « approximately three-quarters of respondents had bethe CF for
variables more than 10 years and, therefore, possessed tadgadaf CF and
(continued) trade experience.

Question: What is your current rank?

CpliLS MCpl/MS Sgt/PO2 WO/PO1  MWO/CPO2 CWO/CPO1

45.6%

19.3% 19.3%
10.5%
0,
O 0 3 2 oo

Question: What is the highest level of CF trades &ining
that you have received?

QL5 QL6 QL7 Other

48.1%
30.8%

D 7 7% 13.5%
= ]

Question: How long have you worked in your currenfposition?

< 3 months 4-6 months 7-12 months  13-24 months > 24 months

52.6%

10.5% 8.8% 12.3% 15.8%

| - ] []

Continued on next page
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Mentorship, Continued

Question: How long have you been a member of the CF

< 5years 5-10 years 10-20 years 20-25 years > 25 years
40.4%
29.8%
19.3%
5.3% |:| 5.3%

HMCS Iroquois, embarked on Saturday April 19, 2008 on a six-month maritime security
operation and is currently transiting towards the Caribbean, where it will join its two West
Coast counterparts, HMC Ships Calgary and Protecteur, to form up the fourth rotation of
Operation ALTAIR, Canada’s maritime contribution to Operation ENDURING FREEDOM,
the US-lead Campaign Against Terrorism.

Ordinary Seaman (OS) Matthew Welsh, Naval Electrician, replaces night lighting bulbs in
the operations room. OS Welsh is from Parrsboro, NS.

Photo: Master Corporal Robin Mugridge, Formation Imaging Services Halifax, Nova Scotia
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Recruitment and Retention

Overview
Outline « Respondents’ perceptions of the effect of Red 8edbrsement on their
intention to remain in the military; and
« Respondents’ perceptions of the use of Red Sealrs&ichent as a CF
recruitment tool.
Retention
Red Seal - Question: If you were able to obtain a Certificateof Qualification in a

retention of CF
trades
personnel

42/59

Red Seal trade comparable to your current CF tradewould this
opportunity encourage you to stay in the CF longereave the CF earlier
or neither? Please explain why.

More than twice as often, respondents stated tiegtwould noteave the CF
earlier. This result was likely influenced by htamag respondents had been
members of the CF (see p. 41), given that ‘timihéCF’ was found to be an
important factor with respect to an individual’sct#on to stay or leave the
CF upon receiving a Red Seal.

A. Response: (1) respondents would neither stay in tl&F longer nor
leave the CF earlier; or (2) respondents would staiy the CF longer

CF work environment is better than the civilian work environment (for their

trade)

* It [getting the Red Seal] would push people othéf pay and the workload wapg
not as...if the pay was greater out and the work Mvad equal to or less, it
would push everybody out the door. But for oudésin the CE world, the pay
is greater; however your work load is astronomicahless we're told
otherwise. Out at Civy Street, refrigeration medhanplumbers, everybody in
the CE world and in the construction world put dv@us hour work weeks and
their walking tickets are given out very easilyhat? You want to go take you
kid to the hospital? There's you pay cheque, dmrtie back.

* We have guys knocking on our door [civilian tragesple wanting to join the
CF]...they spent 8 hours working at a Nissan deaténg in a chair and a
vehicle comes in the shop and three or four of themunning to the truck
fighting to get the job because they want to féed kids. And they have to
punch a time clock. They sit there all day ang/ tthen't get paid unless a car
comes in.

=

Continued on next page



Recruitment and Retention, Continued

Red Seal -

(Continued from previous page)

retention of CF A. Response: (1) respondents would neither stay in ti&F longer nor

trades
personnel
(continued)

leave the CF earlier; or (2) respondents would stay the CF longer

Likes the CF work environment

» About hours, that's the only thing that I'm waitioig ...l don't necessarily wan
to leave the military; | like what | am. Like wHagrgeant said here, it is
relaxed. You still get your job done, you don&ahéhis ticket. But | guess it's
more of almost a status symbol... it would be nideate on your belt should
you want to get out of the military. You don'té&y scramble to try and find
your ticket, you know, you already have it...butHappy with the military...so
I will be pursuing as many hours.

* | did my [Red Seal] certification in '93 or '94 afith still here, so again,
something to fall back on. When | finally do sheping fun...a little bit of
security in your pocket.

* It would be a pretty good offer on the table rigbtv for me to get out of the
military. Okay. | look around this room and I'd kery surprised if someone
said right now if they wanted to get out of theitaniy if they had their Red Seal.
Because we chose to wear this ... All before trattea®, we are military
soldiers first. It's as simple as that. So if amg of these guys want to sit hefe
and say, “ yeah, I'd get out tomorrow if | had tRed Seal”, why did you join
this outfit in the first place? ...1 could have fead Seals if you like but I'm
military for life and that's just the way it is.

Money

» Where | working, it was Annapolis Valley, Nova &canhd by joining the
military | gained job security. | gained a pensiand I've gained the chance tp
see the country which | wasn't going to see. Rlsimaking more money now
than when | was in the area that | was in even gfiiilne amount that | was
making was considered good money for that area.

» There are plenty of other factors. And I've heatdt of people say, “ why
would | stay in the military and be treated pootlige a child”, when | can go
downtown, do that to my boss, flip him off and gbanother job if he starts
treating me like that and make twice the amoumhahey. | know plenty of
guys who got out. Ticket. See you later...thetbsrdactors involved. You
know if you've got a good boss, that's a big thifigat's a huge thing. He's had
bad bosses too so he's in the same boat as me.

Quality of life

« I'd probably still sign in. Like a lot of it hae tlo with you know, as with any
job, you know, employee satisfaction has a cedaiount to do with it. Like if
politically if it becomes too much | would leavedlzd end of it, at the end of my
contract, because of the same reason, whethertdrivaxd my Red Seal or not.
So if | gotit, | don't see if affecting my decisto stay a whole lot.

Continued on next page
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Recruitment and Retention, Continued

Red Seal - (Continued from previous page)

retention of CF A. Response: (1) respondents would neither stay in ti&F longer nor
trades leave the CF earlier; or (2) respondents would stay the CF longer
personnel

Quality of life

* | have a family; still young kids, 20 years in. &¥/tvould drive me to want to
leave an establishment like | have now other thidmifed up and I'm not
happy anymore, that's any job. But they're noingivne more money to have
this certification. You're not giving me anythigige...my point right now in my
life, no, I'm not ready to. | feel comfortable.

Time in CF

» They may not do the 30 year or 35, but the newactstare 25 years. These
guys aren't getting their trades certification uiitieir 10 years in, I'd say the
majority of them aren't gonna run. They're gontey@nd get that 25 years.

» For me | think it's past that time. | have almBStyears in the military so for
me, it's not something that's going to encourageémstay or encourage me to
leave. It's neither.

* It would have to be an awfully good job offer wiyen've only got seven or
eight or five or six years left to go. Just be@ysu got your Red Seal...you
did this much time, you might as well go for 20 #reh look for a job.

Possibility of other certifications

* | have already spent a fair amount of time in tfaelé... if | could get a Red Sefal
based on my qualifications here as a marine tecanjaefinitely. 1'm going to
stay regardless, but yes, it would definitely besadageous to make we want o
stay longer. Just to see what else | would be &biget, you know, through the
military. What other certifications.

* If I was recruiting in, like if | was starting frasand | knew that | was able to
get my Red Seal, I'm pretty sure that would wama&e me stay longer.
Because if the military was going to do that for, mbat other qualifications
would | be able to get through them that | could laer on in the civilian life
after 20 years. Right. So if they were willingytee me a Red Seal ticket
without me worrying to be running out the door rthien pretty sure there will
be other tickets that I'll be able to get. The entickets you have, the more
employable you are after 20 years, or if you'reiieg or if you decide to leave
for whatever reason.

(continued)

Continued on next page
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Recruitment and Retention, Continued

Red Seal -
retention of CF
trades
personnel
(continued)

(Continued from previous page)
B. Response: (1) respondents felt that the Red Seal wd encourage
trades personnel to leave the CF earlier

Respondents’ comments regarding the possibilityrttembers would leave

the CF eatrlier if they were given the opportundybtain their Red Seal fel
into four main categories or themes:
« Money—If offered a better salary in the civilian worlal ply their
current trade, members would leave earlier;

« Quality of life—If members were unhappy in the CF in terms ofrthei

job satisfaction, they would leave earlier;

« Time in the CFIf members had only been in the CF for a few ye
they would likely be more tempted to leave the Gpursue their
trade in a civilian environment; and

ars

« Trade dependertMembers of certain trades would be more likely to

leave earlier given the attractiveness of availabldian
opportunities.

Money

* If I had a Red Seal, | would still continue my @arim the navy. If that's what,
if someone has got the power to make it easienddo obtain Red Seal, if
they're a little leery on making that easy for esduse more people will get o
of the military, therefore | want to say no | wdeave the military if | get a Re
Seal. ... if people got a job offer, if you've ¢wee years in and somebody is
going to say would you like to go work in a...wed{/fyou x amount of dollars,
a really good pay Monday to Friday, 8 to 4, it weblle hard to pass up if you
had a Red Seal, so three years in or 23 years in.

o
—

» That's a hard one because it depends where yoin&anada. If you get your
Red Seal you stay in the military. In Alberta, theney was plentiful. Was.
Because everything the economy. So in Albertadt\s difficult to keep people
with the Red Seal in the military. The rest of & jobs aren't so plentiful;
therefore, Red Seal is more of a self-accomplishm@hyou continue on

Quality of life

* If I had my ticket | would have gotten out a lomge ago. It's not so much
having a ticket; it's more about treatment at wotlcould have my ticket and
stay, as long as I've got a good boss. That'bitpgest thing for me.

» The military is great. It's a good job. | meaetd's a lot of benefits. There's,
you can't really knock it. However, there comeisne in life and you've got a
family and stuff like that and being strictly naygu know, sooner or later I'm
going to be due for a change. And that change dvprdbably mean being

home more, and if | get a Red Seal than I'm thathnmiore employable with a

that Red Seal to use.

Red Seal. Therefore, it's more attractive for mgedt out of the military and th

Continued on next page
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Recruitment and Retention, Continued

Red Seal - (Continued from previous page)

retention of CF B. Response: (1) respondents felt that the Red Seal wd encourage
trades trades personnel to leave the CF earlier

personnel

Time in CF

5 years for a vehicle tech or for most of us. Keow that [offering the Red
Seal too early] might start pushing people outdber.

* It's a fine line in general. Because say that getify a guy that's on his initial
five year contract: “l got my Red Seal now, | canlzack home. You know, be
a fitter or a mechanic.”

* | tell ya, under 10 years; it [getting a Red Seafjuld push him out the door.

* If | had five years in and | got offered a Red Sseé you later. If | had 15
years in, well I'll do my last five and then Ididk into going towards that Red
Seal [actually has ten years in the CF].

» We're getting a lot of young guys in the...prograrBtatiohns. They're coming
back, spending four or five years and just befoeytget out they'll go down
and write their millwrights, pass it and see yoteta.because that's the only
way we could recruit guys in the trade...I'll tgdu right now I just left the ship
there. We had two...here, both of them six yeaasdthey've gone...They're
leaving next month...It's great, but we're losingrenbodies.

 All the CE trades: if it's building outside...If ygo off the base and there's a
boom which there is, even though the state of¢cbaamy right now, there's a
boom in construction, when a guy is offering yoQ.88 an hour and you're a
corporal and you only have so many years investedd military and you're
certified and you're ticketed, they're going to pay to your ticket.

» But if you compare to what the fire fighters arengothrough right now... as
soon as their guys are getting their five qualificn, which is their
journeyman’s, the cities around here are so shatfighters [that they're]
giving them contracts, giving them $20,000.00 nzoyear and these guys are
getting their courses and they're getting out. Arel/'re hiring new young guyis
that have only done five years in the military. aAre fighter, they're getting
that course because they have to backfill these gaing out. And they're
doing the exact same thing and it's just a recytiming for them right now.
That's where | think we're different because weiréar along toward that
pension; we're halfway there, that if you give thgays the Red Seals, they're
not going to take off. They're going to wait ard that pension. They may nc
go for 30 years or 35 years in the military. Thmegy only do their 25 and say,
“well, now I'm going to get a job at CE and I'm ggito double dip. I'm going
to get my pension and get paid as an RM tech”.

Trade dependent

» Out of the 12 guys that were on my plumbing couirsethe only one
left...They're out. Yep. They got out. Somerdefeir time; some at the 20
year marker and got a job on Civy Street and tleeljing off life.

(continued)

14

—

Continued on next page
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Recruitment and Retention, Continued

Red Seal - (Continued from previous page)

retention of CF B. Response: (1) respondents felt that the Red Seal wd encourage
trades trades personnel to leave the CF earlier

personnel _

(continued) Trade dependent(continued)

» Well | mean that even goes above the hard, handseades. Look at how many
doctors we recruit. Put through RMC, put througbdical school, they do the
5 or 6 years...

» And | have a friend of mine that was offered $100,00 by Spar, to go work gt
Spar. They know what the military has to offer aisda [military] environment
within that. So you get a lot of these high payotis that are highly technical.
... if you get like he said, the 18 year olds thatlaoking at this going, “ you
know what? | have no wish to join the militaryt baan go in as an air tech o
whatever, and | can get my ticket and my licensé&§ dr 6 years in the military
and | can go market myself in Toronto or | can gwd to the States and | can
make twice as much as what I'm making now and ana to go overseas and
not have to do this, not deploy and all that stufThere's definitely the draw
there within the air force world.

-

Those respondents, who discussed the possibiatytthdes personnel might
leave the CF if they were given the opportunityeiceive a Red Seal, were
referring to their perception thather personnel might leave the CF.
Conversely, the majority of respondents who st#tatthey would not leave
the CF eatrlier if they obtained their Red Seal,ensgyeaking about
themselves, revealing their own personal intentions

Continued on next page
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Recruitment and Retention, Continued

Recruitment

Offering the
Red Seal as a
recruitment
incentive for
the CF

48/59

The consultation question set did not include aifpeguestion about using
the Red Seal as a CF recruitment tool; howeveporeents mentioned this
subject often enough to warrant its inclusion #seane in the report. The
majority of respondents who commented on the reoeint issue, felt that the
Red Seal represented a positive recruitment oppityttor the CF.

Discussion about the Red Seal as a recruitmentiiveawas divided into
three main themes:

« Good tool for recruitmentif the CF promoted the opportunity to
obtain a Red Seal as a recruitment incentive, memeiits would join
and both the CF and society in general would benefi

« Those who join will leave the &Findividuals who are attracted to the
CF by the idea of getting a Red Seal will leave@m as they obtain
the endorsement at a significant cost to the C#&; an

« CF Recognition of civilian credentialsrecruiters provide individuals
with civilian trade credentials who join the CF vdifferent messages
and potential misinformation regarding how theedentials will be
assessed and rewarded upon their joining the GB (l$cussed in
Theme A).

A few respondents suggested that the opportunitptain a Red Seal could
be offered as a recruitment incentive with the usi@ading that in return the
trainee would complete some compulsory fixed setvic

Theme: Red Seal as a CF recruitment tool

Free training in a trade offered by the CF is a god tool for recruitment

» Everyone is looking at it as a ticket out the dbot | see it more...for the
people coming in... who | want to join the militanytine trades are the shop
kids. And most of the shop kids... some of themlasséncome, some of them
can't afford the student loans to go to trade s¢hoaf we offer them this
program with the Red Seal, then those kids can éotoehe forces and have a
trade. Is it a gamble that they're going to get aftier six years? Yeah it's a
gamble that we're willing to take...we need more exxrkhan we do
management right...?

Continued on next page



Recruitment and Retention, Continued

Offering the (Continued from previous page)

Red Sealasa Theme: Red Seal as a CF recruitment tool
recruitment
incentive for
the CF
(continued)

Free training in a trade offered by the CF is a god tool for recruitment

(continued)

* In the shop process we might be able to enrol 4@ atudents across the
country to come in as trades workers. That's heeelit. As a carrot coming
in; not as a carrot going out.

* | agree it would be a very good way to, for lacladdetter term, lure the peopls
here as workers, but really, like you said on th&slside, if somebody gets a
ticket and they want to go out the door, they'ringdo go regardless, if the
military is not the place for them. Right? Theyiot going to want to become
management in the military, so is it a real losgways? No.

» What you're doing is benefiting society in genéetause now you've got
gualified people, trades people who are going ouhe civilian side, who are
doing that. And for people like me, and I'm arlifém here for 35 years or
until they kick me out. I love the military andoe€ully when | get to a
management point, eventually if | stick around lengugh, I'll get into a
higher rank where maybe | can change some of tbel@ms. But for some
that's not their ambition; they don't want to b€4 and sitting in an office
trying to make policy changes and things like thEhey don't want to be
involved in that. But they want to be workers gatlitheir trades qualification
and go.

* In Alberta there's tons of jobs that they're calliavorkers] from different
countries to come in. And we're not even usingosun people because: a) they
can't financially afford the trades training; or ere's not interest; or c)
they're working at McDonald's and there no realedition. And this could be
enticing for people to say, “ hey, at least ify it, there's something there and
I'm getting something out of it”. Because rightwnydhere's a lot of posters
saying "Fight, Fight with the Canadian Forces" aaltithis but they're not
seeing what the education benefits are of it. iBorhight be a draw to say,
“hey, | can try it. If I like it, | can stay, ifdon't, at least I'd have something
that | gained out of the courses”.

Some individuals may be attracted by free trainingand then leave the CF for

private industry

* The thing is you get free training. These guyshawgo through university for
a couple of years or whatever right, and they raethis training to pay for it.
Whereas with us, you get in, you do your initiattcact, you got all this
training, you're qualified .... You go downtown fo@anada. Well you saved
yourself a few thousand dollars in certificatiorchase the military has paid fg
it for you. So now you're out the door. So thigany has spent all that
probably half a million or more, maybe even a millidollars on you between
rations, accommodation, everything else, training gnd then they've just lost
you.

» There is that potential [for people to take theefeucation and training that
the CF offers and leave]. That's what we're tajkabout.

A1

=

Continued on next page
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Recruitment and Retention, Continued

Offering the
Red Seal as a
recruitment
incentive for
the CF
(continued)
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(Continued from previous page)
Theme: Red Seal as a CF recruitment tool

Civilians who join the CF with a Red Seal, may or ray not receive credit for
it in terms of their contract (salary, rank) and/or the training that they are
required to complete once they join

* It depends on your recruiting centre ...we've gotimambers ... different citie
and they got different accreditation from the difg recruiting centres. They
both came in at the rank of corporal and a $10,00Gigning bonus. One hag

to do part of the training ... and the other did n&ven though they had equal

gualifications on the civilian side--they were b&hd Seal plumbers—but it ju
depends on the recruiting centre and how you nafgtiour own contract...

[92)

st

* Well, the problem we have, when they do revievetbedians entering the
trades in the military and going into the equivaléade, their file is actually
sent to our school, the military engineers, fomthi® review it because the
recruiter is not necessarily going to be a PH-tecta carpenter so they don't
understand a lot of that. They see what you'vedod they say okay, you're
certified carpenter and then they want to seeladltranscripts of what you've
done, your apprenticeship book... if you've got ayrigge, a boatswain
Sergeant recruiting you and you're a carpenters mgt going to understand
whatever that means. So they'll actually put tleetdgether and when it come
to before they're given their contract that theynsio say,” yep, I'm joining the
military as a private PH-tech, corporal PH-techTt goes to our school and th
standards rep actually reviews their file and shgs' much they'll get. Like
what qualifications they have what they're missitfgually it's a confined
space course and things like that, that we haveralamd beyond what the
civilians require. So they'll say, “okay, well weshot going to give you your
corporal’s because you don't have the whole cours®d they'll actually have
to go and do portions of the courses.

D

» Well it's hard. If you're an infantry man or antilery man and you're a
recruiter, if there is nobody knowledgeable in thpécific trade that works in
that trade in that office and can't give sufficiawlvice to that person, they ma

be giving them the wrong advice.




Summary of Findings

Study Objective Findings

a. perception of the difference| « A significant proportion of respondents were quedifcertified in a
between the competencies/| civilian trade when they joined the CF.
performance required for a | « The majority of respondents felt that they couldsthe Red Seal
military trade versus its exam if they were:
civilian counterpart; —given the opportunity to do some preparatory staayt
—able to take the exam as close as possible to@heis.

* Respondents identified a few “knowledge gaps” (leetmvtheir CF
trade knowledge and the information required tsths Red Seal
exam).

« Respondents felt that the CF was inconsistenrimg®f how it
recognized/rewarded recruits’ prior civilian traglealifications.

b. intent to pursue trades » The majority of respondents intended to pursuén@rtrades
certification versus other certification and trades training opportunitieetthan educational
educational opportunities a$ opportunities. Only a few respondents describedaibnal
part of their career opportunities that they might pursue for profesalatevelopment.

development aspirations

c. awareness of the Red Seal| « The majority of respondents were aware of the Real Brogram prior

program including the to the study and had first heard about the prognafiormally, from
application process and friends/peers. This finding may account for thafasion among
exam respondents regarding:

- the minimum grade required to pass the Red Seat;exa

- the difference(s) between the Red Seal exam andnpral and
interprovincial certification tests; and

— the minimum number of hours (in one’s trade) reegifor the
exam.

d. interestin pursuing a Red | « The majority of respondents had definite intentitmpursue their Red
Seal endorsed Certificate of Seal:
Qualification — very few Valcartier respondents expressed a defintent either to
pursue, or not to pursue, a Red Seal.

Continued on next page
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Summary of Findings, Continued

Study Objective Findings
e. perception of the value and| « The majority of respondents:
utility of the process for - felt that the Red Seal would benefit them;
trade certification associatefl - pelieved that the benefits of the Red Seal wdate® to
with Red Seal endorsement increased job opportunities;

and suggestions for potential — jntended to pursue employment in their trade @¥5t-
supports/other mechanismg  _ fe|t that they could successfully challenge the Beal exam
that would facilitate with some preparation/study.

certification in Red Seal | , gome respondents expressed concerns about reimteisand

trades the personal time required to challenge the exam
» Some respondents felt that they would be more sstulef they
challenged the exam as closely as possible tchfimystheir QLS.
f. awareness of alternate Most respondents seemed reasonably well informedtadternate
equivalency and/or equivalency and/or recognition programs.

recognition programs that
could potentially be
beneficial to CF members

g. perception of the potential | « Given the opportunity to receive Red Seal endors¢me
for Red Seal endorsement to respondents were twice as likely to respond theyt tiould_not
assist in the retention of leave the CF earlier.
skilled trades personnel in | « Respondents would not leave the CF earlier fofatiewing
CF reasons:
- the CF work environment is better than the cinilane;
- they wouldn't be able to make as much money;
- the higher quality of life offered by the CF;
- their investment of time in the CF; and
- the possibility of receiving other certificatioftem the CF.
« Respondents felt that other trades personnel rneghte the CF
earlier if:
- a civilian trade position offered more money;
— their job satisfaction in the CF was low; and
- they did not have much time in the CF (less thd ¥rs).

New themeRecruitment » The majority of respondents who commented on the$e=al as a
possible tool for CF recruitment, felt that the R&=hl would be a
good recruitment incentive.

« Discussion about using the Red Seal as a tool ForeCruitment
centred mainly on:

- the possibility that those who join will leave t6& as soon as
they obtain their Red Seal; and
— inconsistent recognition of civilian trade credaistby the CF.
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Section Il -Recommendations and Conclusion

Overview
Introduction This section contains the study recommendatiorisirad with the key
findings.
Contents This section contains the following topics:
Topic See Page
Recommendations 54
Conclusion 56
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Recommendations

CCDA-DND-
HRSDC WG

Red Seal
Exam

54/59

Findings

Given the shared responsibilities between DND/GIFARSDC in terms of the
organizations impacted by the study, the recommentain the report should
be reviewed by the CCDA-DND-HRSDC WG for considenatand action.

The WG could consider the following:

« expanding its mandate and membership to includiedbradvisors from
the affected CF trades;

e reviewing the recommendations in this study legdman action plan
for Chief of Military Personnel (CMP) regarding hd&st to support
CF trades personnel in obtaining Red Seal endonsieaued

« further research such as—

- a follow-on study to identify which reserve tradesrelate with Red
Seal trades, and

- an investigation of those retired CF members atiyyemployed in
Red Seal trades.

Respondents identified a few “knowledge gaps” leetwtheir CF trade
knowledge and the information required to passRéeé Seal exam; and
« Respondents felt that they could pass the RedeSeat if they were—
- given the opportunity to do some preparatory stady
- able to take the exam as closely as possiblesio @L.5.

Recommendations

1. Incorporate an assessment of a member’s “knowlgdgginto the
Individual Learning Plan (ILP) development process.

2. Identify Red Seal exam preparatory courses anénmtt and make them
available to personnel.

3. Offer CF trades personnel the opportunity to @mae the Red Seal exam
as soon as possible after completing their QL5sessdre that they are
made aware of reimbursement opportunities availdiotaigh the
Education Reimbursement (ER) program.

Continued on next page



Recommendations, Continued

Awareness of  Findings
the Red Seal « The majority of respondents first heard aboutRlee Seal Program
Program informally from friends/peers which:
- could account for the confusion among respondsittsrespect to
details of the Red Seal exam; and
- indicates that insufficient resources exist thravle first hand
information on the Red Seal Program.
« There was some concern about:
- obtaining reimbursement for the cost of the Real 8gam; and
- the personal time required to challenge the exam.

Recommendations

4. CDA web pages related to ILP, equivalency/accadioimn, ER and
career transition should be more visible and adalesom central
DND/CF web sites and link to HRSDC where appropriat

5. A CF web site about the Red Seal Program target€dr trades
personnel should be developed. Direction to theb gite (i.e., links)
should be placed on main CF web sites and thelsdeld include
links to HRSDC and Red Seal Program web sites.

6. Formal information sessions about the Red SeajrBno should be
organized for CF trades personnel. These sesaitinzovide:
a. specific resources on the Red Seal program for fedlsw up;

and

b. information on ER.

7. Expand the scope of SCAN services (see DND 2@0#)cdude
sessions on the ILP, equivalency/accreditationpEigram and
information on the Red Seal program.

Recruitment Recruitment was not one of the original researghatives of this study,
however, some findings related to recruitment supjpadings from the
following sources:

« A DND-commissioned report on advertising(Phoertrategic
Perspectives, Inc 2009); and
« The DND/CF Ombudsman’s Report (see DND 2006b).

Findings
« A significant proportion of respondents were diiedi/certified in a
civilian trade when they joined the CF.

Continued on next page
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Recommendations, Continued

Recruitment
(continued)

Conclusion

Transition

56/59

« Some respondents felt that the CF was inconsistéatms of its
recognition/rewarding of recruits’ prior civilianaide qualifications.

« The majority of respondents, who commented orRibeé Seal as a
possible tool for CF recruitment, felt that the Rshl would be a
good recruitment incentive.

Recommendations

8. An assessment should be carried out of the pregnasle to improve
the consistency of recruiting incentive awardsettruits, especially
those in the skilled trades, as recommended i2@0& DND/CF
Ombudsman’s Report.

9. Recruitment strategies should focus on the pramaif training and
education opportunities in the CF including theogration of skilled
trades.

The present study revealed that the majority oftany personnel consulted
in the nine highly correlated military trades:
« were aware of the Red Seal Program, howevernfoemation that
they received tended to be second hand, incompieteccurate; and
« were interested in obtaining certification in adR8eal trade
corresponding to their current CF trade.

To become an employer of choice, the CF shoulditi@e members’
transition from military trades to certification Red Seal trades. This
initiative will:

« assist CF recruitment efforts; and

e improve retention.




GLOSSARY

Mentorship

Mentoring is a professional relationship, in whiashexperienced person (the
mentor) voluntarily shares knowledge and insighith & less-experienced
person (the mentee), who wants to benefit fromélkahange (DND
mentoring progranmttp://hr.ottawa-
hull.mil.ca/hrciv/dglpd/dipdps/mentoring/en/homeasp?reference=1110200
04&print=true#qg3J.

National
Occupational
Analysis (NOA)

An occupational standards document created based analysis of a
particular occupation by a committee of industrperts in the field,
provincial/territorial authorities and specialigighe field. This document
describes the tasks or work completed by a qudlifiember of the
occupation and the skills and knowledge requiregalctaeve this level of
performance. HRSDC coordinates and facilitateslthalopment process
for NOAs

Prior Learning
Assessment and

PLAR is the formal process used to evaluate, acmegtrecognize prior
learning. An evaluation is conducted to estabtiistvhat extent the prior

Recognition learning equates to the learning outcomes and atda@f current CF
(PLAR) training and education.
Qualification A document that describes in operational terms twieindividual must do,

Standard (QS)

the conditions under which the performance mustdmepleted, and the
standard to which the performance must confornafparticular occupation.

Training Plan
(TP)

A document that describes the manner in whichrlesidual Training and
Education (IT&E) Establishment plans to meet thguneements of the
gualification standard (i.e., how individuals wik trained and educated to
meet the qualification standards established foaréicular occupation).
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ANNEX A — ACRONYMS and ABBREVIATIONS

AIT Agreement on International Trade

CCDA Canadian Council of Directors of Apprenticgshi
CDA Canadian Defence Academy

CE Construction Engineering

CF Canadian Forces

CFB Canadian Forces Base

CISP Canadian Interprovincial Standards Program
CMP Chief of Military Personnel

CofQ Certificate of Qualification

Const Construction

Cpl Corporal

CPO1 Chief Petty Officer®iclass

CPO2 Chief Petty Officer"? class

CWO Chief Warrant Officer

DND Department of National Defence

EL Electrical

EME Electrical Mechanical Engineering

ER Education Reimbursement

HRSDC Human Resources and Skills Development Canada
ILP Individual Learning Plan

LL Lessons Learned

LS Leading Seaman

LSVW Light Support Vehicle Wheeled

MAT Tech | Material Technician

MCpl Master Corporal

MCTAP Military Civilian Training Accreditation Pragm
MRT Mobile Repair Team

MS Master Seaman

MWO Master Warrant Officer

NOA National Occupational Analysis

oJT On job training

0SQ Occupation Specialty Qualification

OYAP Ontario Youth Apprenticeship Program

PH Plumbing Heating

PLAR Prior Learning Assessment and Recognition
PO Performance Objective

PO1 Petty Officer % class

PO2 Petty Officer ¥ class

OPI Office of Primary Interest

QL Quialification Level

QS Qualification Standard

RM Tech Refrigeration Mechanical Technician

SCAN Second Career Assistance Network

Sgt Sergeant

SME Subject Matter Expert

TP Training Plan
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ANNEX A — ACRONYMS and ABBREVIATIONS

Veh Tech Vehicle Technician

WG Working Group

WO Warrant Officer

WSS Workplace Skills Strategy
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ANNEX B — CF INDIVIDUAL TRAINING AND EDUCATION SYSTEM (CFIT ES)
AT-A-GLANCE

CFITES governs IT&E for all CF members. The CFITIE&G management system designed to
optimize the quality and quantity of IT&E, while nmmizing the resources dedicated to IT&E
programmes. It is composed of a Quality Control ar@@uantity Control Process. Each of these
components incorporates Resource Management msamariihe word “individual”
distinguishes it from issues of collective or te@maining.

CF members receive the formal Individual Trainingc@ucation (IT&E) required to perform

their assigned duties in Training Establishments{Tand on-the-job. This IT&E is described in
Occupation Specifications (OS) and is based ondysif occupational requirements that
determine what tasks must be performed by whoma@mdhat level (similar to provincial or
territorial trade regulations). When training issdeed essential, to enabling personnel to perform
these tasks, an instructional program is desigieekloped and delivered.

Performance orientation: IT&E is oriented or foed®n performance on the job, that is, tasks to
be achieved in training must match operationalgrerdnce requirements.
(taken from CFITES Vol 1 [A-P9-050-000/PT001])

Qualification Standards (QS) are developed basddemuls Assessments, departmental
direction, lessons learned, after action reporandh/corps advisor input, validations,
occupational analysis and approved recognized fpens. The QS writing board members
perform a similar role to provincial or territoriativisory committee members. The board
members accomplish this mission by reviewing rep@pecifications, and other guidance
documents, performing task analysis, and writingdPemance Objectives (POs)including the
standards of performance required on the job. ningiPlans (TP) detail the performance and
enabling objectives necessary to meet the requitead the QS and determine how these
objectives will be instructed in the most effectarad efficient manner.
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ANNEX C — HIGHLY CORRELATED TRADES (According to correlation studies contracted in
2007 by the Registrar of Equivalencies and Accadidih, Directorate of Learning and Innovation,
Canadian Defence Academy Headquarters)

MILITARY TRADE RED SEAL TRADE
1. | 313 Marine Engineering Technician % :\leggﬁmglt '\(Afgrcm\],i; (,\'\A/lglcv;/]rlﬁgg)
5 331/31_32_ Electrical Technician/Marine 3 Industrial Electrician
Electrician

4. | Automotive Service Technician

3. | 411 Vehicle Technician 5. | Heavy Duty Equipment Technician
6. | Truck and Transport Mechanic

4. | 441 Material Technician 7. | Welder

5. | 641 Refrigeration and Mechanical Technician 8. | Refrigeration and Air Conditioning Mechanic

6. | 642 Electrical Distribution Technician 9. | Construction Electrician

7. | 646 Plumbing and Heating Technician 12 (P)Iilljrgl?ﬁ:er Mechanic

8. | 648 Construction Technician 12. | Carpenter

9. | 861 Cook 13. | Cook

Jurisdictions recognize individuals who have acbeethe rank of Corporal with QL5 (or higher)
in one of the identified “highly correlated” tradas having met all provincial/territorial

eligibility requirements to immediately write thercesponding Red Seal exam, with no further
on-the-job hours or technical training to compl&tembers will need to provide a copy of the
MPRR to the local jurisdiction office as proof afajifications should they wish to challenge the
Red Seal exam.

Where a military trade correlates with more thaa Bed Seal trade, the individual must choose
oneRed Seal examination to challenge

Table taken fronmttp://cda-acd.mil.ca/DLI/engraph/services/accredap/doc/HighlyCorrelatedTrades.doc
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ANNEX D — MATRIX OF CONSULTATION QUESTIONS MATCHED TO TOPICS

Perception of the difference between the competdshpierformance required for a military trade
versus its civilian counterpart

Part I:
=Prior to entering the CF, did you have a Certificatt Apprenticeship (or Qualification) in a
civilian trade comparable to your current CF trade?
=What are the differences between the training yoeived in your civilian trade and the traini
you received in your CF trade?
=Would you feel comfortable practicing your CF trade civilian context without further
(trades) training?
=What are the skill gaps (between your current ingiand that required to practice your trade
a civilian context)?
=How do you think that these gaps can be addressed?
=What advantages would you have to offer if you wereork in your trade in the civilian
context?
=What advantages do you think that a civilian trgalsson would have to offer if they were to
work in your trade in the CF?
Part II:
= Would you feel confident that you could pass aaneX70% pass mark) designed to test the
trade skills of a competent civilian journeypersoyour trade?
*In addition, the discussion surrounding othersjioms in Part Il elicited responses related te thi
study objective.

9

in

Intent to pursue trades certification versus o#ftRrcational opportunities as part of their career
development aspirations / Awareness of alternatévalgncy and/or recognition programs that coul
potentially be beneficial to CF members

Part I:
= What other educational, training or work opportisi would you pursue?
Part II:

=Do you know of any other certification/ recognitiprograms besides Red Seal that are availpble

to your trade/occupation?
—If so, please list them.

Awareness of the Red Seal program including théiGgijmn process and exam

Part t
= Have you ever heard of the Canadian Interprovir&t@ndards Program, commonly referred

as the Red Seal Program?

How did you first find out about the program?

Describe in your own words:

-What the Red Seal endorsement represents.

—The process of obtaining a Red Seal.
= Do you think that your co-workers (in the sameumation) are aware of the Red Seal

Program?
Part II:
*In addition, the discussion surrounding othersiioms in Part 1l elicited responses related te thi

U

to

study objective.
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ANNEX D — MATRIX OF CONSULTATION QUESTIONS MATCHED TO TOPICS

Interest in pursuing a Red Seal endorsed CertfiohQualification / Perception of the value and
utility of the process for trade certification assted with Red Seal endorsement and suggestions
potential supports/other mechanisms that wouldifaie certification in Red Seal trades

fo

Part t

= If you were thinking of leaving the CF, would yoonsider pursuing employment in your
current trade?

= [If responded ‘yes’ to Q7] Would you see yourself:

—Starting work as a qualified journeyperson?

—-Improving your trade skills through the apprentiipsystem?

—Other?

= Describe in your own words:
—The benefits of being certified in a Red Seal trade

Part II:
= Would you be interested in pursing this type atiieation? Why or why not?
= Have you attempted a Red Seal exam in your cutraaié?
—If so, were you successful?
—If not, why not? Although no specific question aeifed this study objective,
responses related to it arose during the discussioounding other questions in
Part Il.
Mentorship/Leadership
Part I:

= What is your current rank?
= What is the highest level of CF trades trainirgf you have received?
= How long have you worked in your current position?
= How long have you been a member of the CF?
Part II:
= Do you feel that your CF trades training has preggou to act as a mentor and/or on the jd
trainer to apprentices in your trade?
* In addition, the discussion surrounding othersjigms in Part Il elicited responses related ts thi
topic.

b

Perception of the potential for Red Seal certifarato assist in the retention and/or recruitmdnt o
skilled trades personnel in CF

Part II:
= If you were able to obtain a Certificate of Quahtion in a Red Seal trade comparable to yq
current CF trade, would this opportunity encourgge to stay in the CF longer, leave the C
earlier or neither? Please explain why.
* In addition, the discussion surrounding othersjigns in Part Il elicited responses related ts thi
topic.

pur
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de lad

*I National Defense
Defence _nationale

DND/HRSDC Trades Certification Needs Assessment Pla n

* The Canadian Defence Academy (CDA), in partnership with Human Resources
and Skills Development Canada (HRSDC), is conducting a baseline
reconnaissance study on potential trades certification requiring input from
qualified trades personnel.

* Your input will provide important information on this issue that may be used to
develop and shape new opportunities for CF members in trades.

* Information gathered will be aggregated for analysis purposes by the CDA
Lessons Learned research team and no linkage between respondents’ identity
and data collected will be reported.

» Part one of this consultation will consist of an individual, written question and
answer session. We estimate that it will take between 10 and 15 minutes for you
to answer these 23 questions. Please read the questions carefully and answer
all of them as accurately as possible.

» Part two of this consultation will consist of a verbal question and answer group
session. We value all participants’ feedback and encourage you to be as open
and honest as possible in your responses. We estimate that this part of the
consultation will take between 1 and 1.5 hours.

* The total consultation will take a maximum of two hours of your time.
Thank you for your time and assistance in completing this research study.
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la dé

I*I National  Défense
Defence _nationale

A. Perceived difference between the competencies/pe  rformance required for a
military trade versus its civilian counterpart

1. Prior to entering the CF, did you have a Certificate of Apprenticeship (or
Qualification) in a civilian trade comparable to your current CF trade?
O Yes [Go to question 2]
QO No [Go to question 3]

2. What are the differences between the training you received in your civilian
trade and the training you received in your CF trade?

3. Do you feel that you possess the skills required to practice your current trade
in a civilian context without further (trades) training?

Q Yes [Go to question 5]
O No [Go to question 4]

4. a) What are the skill gaps?
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la défe

I*I National  Défense
Defence _nationale

4. b) How do you think that these gaps can be addressed?

5. What advantages would you have to offer if you were to work in your trade in
the civilian context?

6. What advantages do you think that a civilian trades person would have to offer
if they were to work in your trade in the CF?
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la dé

I*I National ~Defense
Defence _nationale

B. CF members’ intentions of pursuing trades certif ication versus other
educational opportunities as part of their career d evelopment aspirations

7. If you were thinking of leaving the CF would you consider pursuing
employment in your current trade?
Q Yes [Go to question 8]
O No [Go to question 9]
8. Would you see yourself:

Q starting work as a fully qualified journeyperson
QO improving your trade skills through the apprenticeship system
QO Other

9. What other educational, training or work opportunities would you pursue?

C. CF members’ awareness of the Red Seal Program in  cluding application
process and exam challenge

10. Have you ever heard of the Canadian Interprovincial Standards Program,
commonly referred to as the Red Seal program?

Q Yes [Go to question 11]
O No [Go to question 13]

11. How did you first find out about the Red Seal Program?

Friends/peers

Red Seal Program web site
Employment agency

Media

In preparation for this consultation
Other

00000
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la défe

I*I National  Défense
Defence _nationale

12. Describe in your own words:
a) What the Red Seal endorsement represents?

b) The process of obtaining a Red Seal.

c) The benefits of being certified in a Red Seal trade.

13. Do you think that your co-workers (in the same occupation) are aware of the
Red Seal program?

O Yes
O No
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la défe

I*I National  Défense
Defence _nationale

D. Demographics

14. What is your current rank?

Cpl/LS
MCpl / MS
Sgt/ PO2
WO /PO1
MWO / CPO2
CWO/CPO1

00000

15. What is your first official language?
O English
O French

16. What is the highest level of CF trades training that you have received?

17. What is your current level of education?

Did not complete high school

High School diploma

College/CEGEP

Post-secondary Diploma/Certificate
Bachelor's Degree in Engineering or Science
Bachelor's Degree in Arts or other

Master's Degree

Professional Degree (Law/Medicine/Other)
Doctoral Degree (PhD)

s 000000000

18. To which environment do you belong?
Air

Land

Sea

Other

000
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la d

I*I National Defense
Defence _nationale

19. What is your MOSID?

MOC: 861 (Cook) Cook (MOSID — 00164)

MOC: 411 (Veh Tech) Vehicle Technician (MOSID — 00129)

MOC: 441 (MAT Tech) Material Technician (MOSID — 00134)

MOC: 641 (RM Tech) Refrigeration and Mechanical Technician

(MOSID - 00301)

MOC: 642 (ED Tech) Electrical Distribution Technician (MOSID — 00302)
MOC: 648 (Const Tech) Construction Technician (MOSID — 00306)
MOC: 646 (PH Tech) Plumbing and Heating Technician (MOSID — 00304)
MOC: 312 (MAR ENG) Maritime Engineering Mechanic (MOSID — 00121)
MOC: 313 (MAR ENG) Marine Engineering Technician (MOSID — 00122)
MOC: 314 (MAR ENG) Marine Engineering Artificer (MOSID — 00123)
MOC: 331 (E Tech) Electrical Technician (MOSID — 00125)

MOC: 332 (MAR EL) Marine Electrician (MOSID — 00126)

20. Where do you work?
Operational Unit
Headquarters-Formation
Training/Education Establishment (as staff)
Reserve Unit
Currently in training/on course

Other

I 000000 0OOOOOOOO ©OOO

21. How long have you worked in your current position?
Less than 3 months / Moins de 3 mois

4-6 months / Entre 4 et 6 mois

7-12 months / Entre 7 et 12 mois

13-24 months / Entre 13 et 24 mois

More than 24 months / Plus de 24 mois

£ 00000

22. How long have you been a member of the CF?
Less than 5 years / Moins de 5 ans

5-10 years / Entre 5 et 10 ans

10-20 years / Entre 10 et 20 ans

20-25 years / Entre 20 et 25 ans

More than 25 years / Plus de 25 ans

0000
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ANNEX E: WRITTEN QUESTION AND ANSWER (ENGLISH)

Canadian Defence Academy
Académie canadienne de la défens

I*I National  Défense
Defence _nationale

23.Information regarding supervisors of participants in this study is being collected in

E-8/8

order to identify areas for further study.

Please be advised that the information provided in this questionnaire will not be
forwarded to your supervisor.

a. Name of immediate supervisor (e.g., Bloggins, 1.M.)

b. Is your supervisor a CF member or a civilian? [please circle your response]
c. Name of supervisor's unit and location (e.g., CDA/DPD Kingston)

d. Supervisor's rank or level




ANNEX F: WRITTEN QUESTION AND ANSWER (English)

Introduction:

Provinces and territories are responsible for training and certifying trades people in
Canada. The Red Seal Program gives qualified trades people pan-Canadian recognition
for a skilled trade certification obtained in any Canadian jurisdiction. A Red Seal is
awarded to experienced journeypersons and apprentices who pass the Red Seal Exam.
Exam questions encompass all the tasks that are performed by a competent civilian
journeyperson in their trade.

Once a journeyperson achieves their certification, they are considered fully competent
in their trade. As such, they can no longer be registered as an apprentice (a
classification that involves their being trained via on-the-job mentoring and training with
a competent journeyperson, combined with in-school technical training). Give text to
participants to read and also read aloud

CF members’ interest in pursuing a Red Seal endorse  d Certificate of Qualification

1. Would you feel confident that you could pass an exam (70% pass mark) designed to
test the trade skills of a competent civilian journeyperson in your trade?

2. Would you be interested in pursing this type of certification? Why or why not?

3. Do you feel that your CF trades training has prepared you to act as a mentor and/or
on-the-job trainer to apprentices in your trade?

Perceived value and utility of the trade certificat  ion process associated with Red
Seal endorsement

4. Have you attempted a Red Seal exam in your current trade?
I. If so, were you successful?
ii. If not, why not?

If other equivalency and/or recognition programs ex ist that could potentially be
more beneficial to CF members than Red Seal endorse  ment

5. Do you know of any other certification/recognition programs besides Red Seal that
are available to your trade/occupation?
I. If so, please list them.

The potential for Red Seal endorsement to assist in the recruitment and retention
of skilled trades personnel in the CF

6. If you were able to obtain a Certificate of Qualification in a Red Seal trade
comparable to your current CF trade, would this opportunity encourage you to stay
in the CF longer, leave the CF earlier or neither? Please explain why.
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ANNEX G: FREQUENCY DISTRIBUTION OF RESPONSES TO CLO SED-ENDED
QUESTIONS

Perceived difference between the competencies/perfo  rmance required for a
military trade versus its civilian counterpart

Question 1 Yes No

Prior to entering the CF, did you 82.5%
have a Certificate of Apprenticeship
(or Qualification) in a civilian trade

comparable to your current CF 17.5%

trade? I

Question 3 Yes No
Do you feel that you possess the 63.2%

skills required to practice your 36.8%

current trade in a civilian context
without further (trades) training?

Question 7 Yes No

If you were thinking of leaving the 84.2%
CF, would you consider pursuing
employment in your current trade?

15.8%

/

CF members’ intentions of pursuing trades certifica tion versus other educational
opportunities as part of their career developmenta  spirations

Starting work as a Improving your trade skills

Question 8 qualified journeyperson through thseyztp()ep:rr]enticeship Other
[If you responded ‘yes’ to Q7] Would 52.1%
you see yourself: .

27.1% 20.8%
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ANNEX G: WRITTEN QUESTION AND ANSWER (English) -FRE QUENCY
DISTRIBUTION OF RESPONSES TO CLOSED-ENDED QUESTIONS

CF members’ awareness of the Red Seal Program inclu

and exam challenge

ding application process

Question 10 Yes No
Have you ever heard of the 77.2%
Canadian Interprovincial Standards
Program, commonly referred to as
the Red Seal Program? 22.8%
. Red Seal Preparation
Question 11 F”:g:jsS/ Program Emaplgzrsent Media for this Other
P web site gency consultation
How did you first find out about the 63.6%
Red Seal Program?
27.3%
91% 0.0% 0.0% 0.0%
. 0 . 0 . 0
=
Question 13 Yes No
Do you think that your co-workers 79.0%
(in the same occupation) are aware
of the Red Seal Program?
21.1%
Demographics
Question 14 CpliLS MCpl/MS  Sgt/PO2  WO/PO1 MWO/CPO2 CWO/CPO1
What is your current rank? 45.6%
19.3% 19.3%
10.5%
0,
0 0 & 2 o
=
Question 15 French English
What is your first official language? 77.2%
22.8%
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ANNEX G: FREQUENCY DISTRIBUTION OF RESPONSES TO CLO SED-ENDED

QUESTIONS
Question 16 QL5 QL6 QL7 Other
What is the highest level of CF 48.1%
tradgs training that you have 30.8%
received?
0,
D 7 7% 13.5%
== ]
Did not PS Bach
. HS College/ . Bach , Prof
Question 17 corp_'pslete diploma  Cegep D(l:r:g:}?s/ (Eng/Sci) ((),?':tesr/) Master's Degree PhD
What is your current level of 57.9%
education?
24.6%
0 12.3%
3.5% 0 1.8% 0.0% 0.0% 0.0% 0.0%
= ==
Question 18 Air Land Sea Other
To which environment do you 40.4% 36.8%
belong?
19.3%
|:| 3.5%
s |
Question 19 — What is your MOSID?

00121 00122 00123 00125 00126 00129 00134 00164 00301 00302 00304 00306
| | | | | | | 20.7% | | | | |
| | 13.8% | I | | | | | | | | |

12.1%
10.3%
| | | 8.6% | | | 8.6% | | 6.9% | 6.9% | | 0 | 6.9% |
| | | '|:|'170/' | | | | 3400 | | |
| 0.0% | ||:|| |-°||:|| I I I | | I
1 ° 1 1 1 1 = 1 1 1 I:l 1 |:| 1 D 1 1 I:l 1

MOSID Description

00121 Maritime Engineering Mechanic

00122 Marine Engineering Technician

00123 Marine Engineering Artificer

00125 Electrical Technician

00126 Marine Electrician

00129 Vehicle Technician

00134 Material Technician

00164 Cook

00301 Refrigeration and Mechanical Technician

00302 Electrical Distribution Technician

00304 Plumbing and Heating Technician

00306 Construction Technician
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ANNEX G: WRITTEN QUESTION AND ANSWER (English) -FRE QUENCY
DISTRIBUTION OF RESPONSES TO CLOSED-ENDED QUESTIONS

Trg/Educ

Question 20 Operational Unit HQ-Formation Establishment Other
Where do you work? 52.6%
26.3%
’ 19.3%
= @ m
Question 21 < 3 months 4-6 months ~ 7-12 months ~ 13-24 months > 24 months
How long have you worked in your 52.6%
current position?
10.5% 6.8% 12.3% 15.8%
O = O []
Question 22 <5 years 5-10 years 10-20 years 20-25 years > 25 years
How long have you been a member 40.4%
of the CF? 29.8%
19.3%
5.3% |:| |:| 5.3%
 —  —
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